
BUSINESS PLAN

Judging Criteria: 

The criteria outlined below will be used during the first and second judging round.  These criteria will also be provided to the judges during the finalist presentations as an overall set of guidelines which are to be taken into consideration when selecting the winning businesses.

Each sub-criteria should be marked out of 3 (3 being the highest score)

General (Total for category 12) 

· Is the business idea innovative in the sense that it offers unique consumer benefits and fulfils market demands? (Mark 1-3) 

· Expresses a concise executive plan which clearly highlights the business strategy and product/service advantages (Mark 1-3)

· Clearly defines the idea, aims and objectives of the business (Mark 1-3)

· Highlights features and benefits of product/service (Mark 1-3)

Target Audience and Market Research (Total for category 15)

· Defines the market/market audience providing relevant and accurate information on market trends (Mark 1-3)

· Highlights the need/gap in the market (Mark 1-3)

· Quantifies the market and identifies the target segment providing justification for any assumptions made (Mark 1-3)

· Identifies the main competitors (Mark 1-3)

· Highlights the strengths, weaknesses, opportunities and threats based on detailed market research (Mark 1-3)

Pricing, Sales & Risks (Total for category 15)
· Provides detailed information on the strategy relating to the pricing of the product/service (Mark 1-3)

· Demonstrates the relevance of the pricing strategy to the intended audience and market (Mar 1-3)

· Clearly defines how the product will be/has been taken from concept to market (Mark 1-3)

· Offers a strategy for marketing and sales relevant to intended target audience (Mark 1-3)

· Outlines both current and future risks and identifies how these risks have been factored into the business plan  (Mark 1-3)

Financial Information - 1, 3 and 5 year projections (Total for category 15)

· Illustrates a cash flow/profit and loss forecast clearly stating any assumptions made (Mark 1-3)

· Clarifies any capital and operational expenditure (Mark 1-3)

· Outlines anticipated profits and losses (Mark 1-3)

· Outlines strategy for future growth (Mark 1-3)

· Are the market and financial projections realistic and reasonable? (Mark 1-3)

Overall Presentation of Plan (Total for category 3)

· Overall presentation (Mark 1-3)
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