
Key 
partnerships

Value 
propositions

Key 
activities

Key 
resources

Customer 
relationships

Channels

Customer 
segments

What partnerships are  
crucial to your business?

What tasks are key to the  
success of your business?

What resources do you need to create 
and deliver your value proposition?

What are your promises  
to your customers?

How do you interact with  
your customers?

How do you reach your customers?

Who do you sell to, who do you help?

Revenue 
streams

Cost 
structure

What will it cost to launch and maintain your business? How much income will your customers generate?

Based on the Business Model Canvas originally produced by, and available at, https://strategyzer.com/
Santander UK plc. Registered Office: 2 Triton Square, Regent’s Place, London, NW1 3AN, United Kingdom. Registered Number 2294747. Registered in England and Wales. Santander UK plc is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation 
Authority (Financial Services Register number 106054). You can check this on the Financial Services Register by visiting the FCA’s website www.fca.org.uk/register. Santander and the flame logo are registered trademarks.


	Key Partnerships: 
	Key Activities: 
	Value Proposition: 
	Customer Relationships: 
	Customer Segments: 
	Key Resources: 
	Channels: 
	Cost Structure: 
	Revenue Streams: 


