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Higher Education Review: Action Plan 

 

The Quality Assurance Agency for Higher Education (QAA) conducted a Higher Education Review of the University of Birmingham in February 2016. The QAA confirmed that 

the University’s academic standards and the quality of the information provided about learning opportunities both meet UK expectations. The University was commended 

for the quality of student learning opportunities and the enhancement of student learning opportunities.  

 

The QAA identified no recommendations or affirmations of action. Therefore there are no specific recommendations on which to construct an action plan. However, the 

University is not complacent regarding academic quality and standards. On review of the report, the University considers the following actions to be appropriate: 

 

Report text Action being taken Persons 
responsible 

Expected 
completion 

Paragraph 2.28 
‘For postgraduate research students who teach, the Code of 
Practice on Teaching by Registered Students sets out which 
students can teach, what type(s) of teaching they can provide 
and who can appoint them. The Code also sets out the 
requirements for training. Colleges and Schools are required 
to establish procedures for capturing and monitoring data on 
training, using the records kept by the Centre for Learning and 
Academic Development and Learning Spaces (CLAD-LS), where 
training is delivered. The Head of School or a senior member 
of academic staff is responsible for ensuring that all 
postgraduate teaching assistants are appropriately trained 
before they start to teach. However, the wording of the 
current Code does not explicitly require this check to be in 
place. The team is satisfied that the University's practice is 
sound but notes that the Code of Practice is not explicit on this 
point.’ 

The University will amend its Code of Practice on Teaching and 
Academic Support Provided by Registered Students to be 
explicit that Heads of School (or their equivalents) must check 
that postgraduate research students have completed training 
offered by the Centre for Learning and Academic Development 
and Learning Spaces before undertaking teaching duties or 
providing academic support. 

Pro-Vice-
Chancellor 
(Education); 
Assistant Director 
(Policy & Quality 
Assurance), 
Registry 

Start of 2016/17 
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Paragraph 2.68 
‘Students are less content with feedback from staff following 
assessment. This is acknowledged by both the University and 
the Guild of Students. The University has recently taken a 
decision to reduce the period of time in which work will be 
returned to students from 20 working days to 15. However, 
the Guild and students have some concerns over this, as their 
evidence indicates that many students are unhappy with the 
quality of feedback they receive, as much as or more than its 
timeliness, while the reduction in turnaround time could have 
an adverse effect on the quality of feedback received.’ 

The University will continue to monitor compliance with the 
15 day feedback deadline and will seek and consider student 
views from the Student Representation System via the Guild of 
Students regarding any impact on the quality of feedback 
received. 
 

Pro-Vice-
Chancellor 
(Education); 
Assistant Director 
(Policy & Quality 
Assurance), 
Registry 

During 2016/17 

Paragraph 2.82  
‘Although the process for sharing examiner reports was clear, 
and there was evidence that this had been implemented, 
students whom the team met did not appear to have made 
use of these reports.’ 

The University will strengthen guidance regarding the location, 
use, and benefits to students of external examiner reports. 
 

Pro-Vice-
Chancellor 
(Education); 
Assistant Director 
(Policy & Quality 
Assurance), 
Registry 

Start of 2016/17 

 

The QAA identified nine features of good practice. The University will ensure these features are disseminated widely: the full Higher Education Review report has been 

shared across the University via members of Council, Senate, University Quality Assurance Committee and University Education Committee; the content of the report will 

be discussed at an ‘away day’ for Heads of Education; and the University has submitted a case study for publication on the QAA’s website in order to share good practice 

across the sector. 

 

This action plan has been developed in collaboration with the University of Birmingham Guild Of Students. 

 

The QAA’s report can be accessed here: http://www.qaa.ac.uk/en/ReviewsAndReports/Documents/University%20of%20Birmingham/University-of-Birmingham-HER-16.pdf 

http://www.qaa.ac.uk/en/ReviewsAndReports/Documents/University%20of%20Birmingham/University-of-Birmingham-HER-16.pdf

