
Collaborative Provision Development and Approval Process 
 
Throughout the process, the School should liaise with Marketing and Communications, Finance Office, 
Planning Office, Birmingham Global (if appropriate), and Taught/Research Student Administration (if 
appropriate) to aid the completion of the relevant documentation. 

 

 

Potential collaborative 
arrangement identified by 

the School

Early notification from the 
School to the Head of 

Collaborative Provision

Does the Head of 
Collaboration Provision 

believe the proposal requires 
University Executive Board 

(UEB) approval?

Yes

Collaborative Provision to provide the School with 
the UEB form

The School to submit the completed UEB form to 
Collaborative Provision

Collaborative Provision to submit the UEB form 

Have UEB/a representative approved the proposed 
collaboration?

Yes

If approved by UEB, 
then completion of 

the Approval in 
Principle form (AiP) 
can commence (see 

above)

No

If not approved by 
UEB, the approval 

process cannot 
continue. Collaborative 

Provision to provide 
the School with 

feedback

No

Collaborative Provision to provide the School with the 
Approval in Principle (AiP) form

School to liaise with the International Student Team (IST) 
as soon as possible if the recruitment is open to students 

requiring a Student Route Visa

Completion of the AiP form including comments and sign-
offs from stakeholders as indicated in Section G of the AiP 

form

Submission to Collaborative Provision Committee (CPC). The 
proposer normally attends the meeting

Have CPC approved the proposed collaboration?

Yes

Drafting of legal 
agreement

Signing of legal 
agreement

If Home Office/UKVI 
approval required, 
send agreement to 

IST

Advertising and 
recruitment can 

commence

The proposal can be 
further developed (i.e. 

the proposal for the 
new programme can 

be submitted for 
approval via the 

standard process)

No

If not approved by 
CPC, the proposal 

cannot continue, and 
feedback provided to 

the School


