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1. Introduction 

 
 
1.1 The Sustainable Travel Plan for the University of Birmingham is a key component in 

support of the University’s Carbon Management Implementation Plan, Estates 

Development Framework and the Environmental Policy. It has been developed by the 

University’s Travel Plan Steering Group in order to identify and implement a range of 

measures and initiatives that encourage and deliver sustainable ways of conducting 

the University’s travel activities to the benefit of the institution, individuals and the 

environment.  

 

1.2 The original Travel Plan covered a five-year period from 2010 to 2015 with the 

intention that during this period it will achieve a change in culture and behaviour at 

the University to adopt more sustainable travel practices. This document covers 2015 

to 2020 in line with the Universities Sustainable Travel Action Plan. 

 

1.3 This document focuses on the main Edgbaston campus in addition to Selly Oak. 

 

1.4 The Travel Plan demonstrates how the University manages its traffic impact which 

assists the University in not only in achieving its sustainability objectives but also in 

obtaining planning permission from the local authority for future major development 

proposals. The Travel Plan will also: 

 

 Help reduce congestion in the local area and minimise the University’s impact on the 

local road network.  

 

 Improve the University’s environmental performance and reputation by reducing the 

level of carbon emissions generated by the University’s business travel and 

commuting habits. 

 

 Assist in reducing the demand for car parking spaces and visual intrusion caused by 

parked vehicles to create an improved environment for people both working and 

studying at the University plus local residents.  

 

 Increase travel choice for staff, students and visitors. A wider range of travel options 

enhances the recruitment and retention of staff and students and contributes to the 

University’s aim of widening access.  

 

 Bring health benefits as part of the University’s commitment to workplace wellbeing. 

Car traffic is linked to heart disease, obesity, asthma and other respiratory illnesses.  

 

 Reduce corporate transport overheads by minimising business mileage. 
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2. What is a Travel Plan? 

 

2.1 A travel plan is a package of measures developed by an organisation to promote the 

use of sustainable modes of travel and reduce the reliance on the private car. It is 

important to highlight that travel plans are about encouraging people to make 

informed decisions about the way they travel and to support a range of sustainable 

travel options. A Travel Plan is not about the total abandonment of cars or the sudden 

shift of large numbers of people from using their cars five days a week to using the 

bus. For each individual there may be a slightly different modal shift. Some will take 

the bus, some will car-share, some will cycle and some will walk (as appropriate to 

personal and business needs and home address). The important objective is to make 

all of these options available and attractive.  

 

2.2 A travel plan is based on the idea of ‘win-win’ scenarios and the ability of well 

informed individuals to realise the advantages of changing the way they travel. These 

advantages could include:  

 A wider choice of travel options;  

 A healthier lifestyle for those who walk and/or cycle; 

 Less time spent in traffic jams and in queues; 

 Time savings from not needing to search for a car parking space; 

 Financial savings; 

 A less problematic journey;  

 Environmental gains;  

 Improved recruitment and retention; and 

 A reduced carbon footprint. 

 

2.3 Any travel plan will contain a number of measures, both to positively influence (‘soft’) 

and to discriminate against defined travel behaviour (‘hard’). Soft measures may 

consist of a range of incentives to encourage cycling (bicycle loans, showers and 

convenient and secure parking), and car sharing incentives (database matching, 

priority car parking spaces and financial rewards). On the other hand, hard measures 

may consist of parking restrictions and increased car parking charges. Every site is 

unique and requires its own mixture of site specific ‘soft’ and ‘hard’ measures.  

2.4 The travel issues that are likely to be faced within higher education are very different 

to those faced by other types of organisation. The travel plan needs to ensure that the 

current and future needs of both the staff and students are taken into account, 

despite their differing travel requirements. The development and implementation of a 

travel plan is now common practice within many Universities. Additionally there is 
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increasing pressure for higher education institutions to report and show progress on 

their carbon footprints including travel impacts. 

2.5 There are a number of further issues which need to be taken into account within the 

development of the University Travel Plan, these include: 

 The importance of safety, personal wellbeing and personal security on 

the journey to the University; 

 The need for the University to continue to attract students and staff in 

an increasingly competitive higher education market place; 

 The relationship between the University and its community, in particular 

local residents; and 

 The importance of educating future graduates about the environmental, 

health and safety and local community implications of their travel 

choices and influencing the way they travel at an early age. 

 
                                       3. Policy Context   

 
3.1 The current UK Government agenda for providing transport access is moving away 

from one of providing significant new highway capacity. Instead, policies seek to 

encourage more sustainable modes of travel than the private car.  

Higher Education Funding 

3.2   In January 2011 the Higher Education Funding Council for England (HEFCE) 

commissioned work to assist in measuring Scope 3 emissions from higher education 

institutions (HEIs). One of the objectives of this work was to produce definitions for 

measuring scope 3 emissions at institutional level for use within Estate Management 

Statistics from 2012/13. EMS is administered via the Higher education Statistics 

Agency (HESA) and the EMS definitions relating to scope 3 carbon emissions cover 

business and commuter travel. 

 

The Department for Education and Skills mandated HEFCE to promote sustainable 

development and to reflect it in the capital funding allocation for Universities. This 

resulted in HEFCE setting a carbon reduction target for the sector of at least 43% 

by 2020/21 against a 2005/06 baseline, which represents a 34% reduction against a 

1990 baseline. In addition the second Capital Investment Framework requires 

Universities to have carbon management plans. 

 

The HEFCE document: Measuring scope 3 emissions – transport: A guide to good 

practice (January 2012/ref:2012/02) provides HEIs with information on how to 

calculate scope 3 carbon emissions generated by work-related travel. The guidance 

aims to help HEIs to adopt efficient and effective data collection practices, and 

includes examples of good practice within the HEI sector. HEIs have to explain how 
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emissions have been calculated and performance baselined. Guidance on how to 

calculate and report work related travel emissions plus current conversion factors and 

spreadsheet tools are available from a range of sources including: 

 Measuring scope 3 carbon emissions – Transport. A guide to good 

practice (2012) available from Defra/ DECC and at www.hefce.ac.uk 

 August 2011 Guidelines to Defra/DECC’s Greenhouse Gas Conversion 

Factors for Company Reporting 

 DfT and Defra  

www.dft.gov.uk/pgr/sustainable/greenhousegasemissions  

 

National Policy Context 

3.3  The Government’s transport white paper entitled Creating Growth, Cutting Carbon – 

Making Sustainable Local Transport Happen, issued in 2011, emphasises the need 

for a balanced approach to transport provision in the UK—highlighting the need for 

systems that support economic activity whilst simultaneously preserving and 

enhancing the environment, safety and quality of life in local communities. The Paper 

emphasises the need for locally developed transport solutions through partnership 

working, focussed on increasing the attractiveness of walking, cycling and use of 

public transport to facilitate every day, local journeys in preference to the private car. 

 

National policy is provided in the National Planning Policy Framework, which has 

also replaced Planning Policy Guidance 13 (Transport) in March 2012. The 

Framework promotes sustainable development through encouraging local planning 

authorities to: 

 support development that facilitates the use of sustainable modes of 

transport,  including potential to locate developments where the need to travel 

will be minimised; 

 develop strategies for the provision of viable transport infrastructure to 

support sustainable developments; and, 

 identify and protect sites and routes which could be critical in developing 

infrastructure to widen transport choice. 

 

Local planning policies should aim to minimise journey lengths and promote mixed 

use development, with key facilities (such as local shops) located within walking 

distance, particularly for large-scale developments. 

 

The Framework sets out the requirement for a Transport Statement or Transport 

Assessment, taking account of: opportunities for sustainable transport modes to 

reduce the need for major infrastructure, the provision of safe and suitable access, 

and the effects on existing networks. 

http://www.hefce.ac.uk/
http://www.dft.gov.uk/pgr/sustainable/greenhousegasemissions
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Sustainable modes of transport should be encouraged for developments through 

design and setting including efficient goods delivery, priority to pedestrians and 

cyclists, access to high quality public transport, safe and secure layouts, facilities for 

ultra-low emission vehicles, and consideration of the needs of people with disabilities. 

To that end, a Travel Plan is required for all developments that generate significant 

movements. 

 

Smarter Choices 

3.5 Smarter Choices – Changing the Way we Travel (DfT, 2004) illustrates the 

effectiveness of ‘soft measures’ through case studies. The case studies highlight 

interventions such as car sharing, flexible working, marketing and the use of 

personalised travel planning. The Report identifies that high intensity interventions 

could result in a nationwide reduction in peak time urban traffic of up to 21% 

compared to 2003 levels while lower intensity activities could help to achieve a 

reduction of around 5% 

Movement for Growth: The West Midlands Strategic Transport Plan 

3.6  Movement for Growth aims to greatly improve the transport system to support 

economic growth and regeneration, underpin new development and housing, and to 

improve air quality, the environment and social inclusion. It is based on 

improvements, year in year out, over the long term to an integrated transport system 

and is made up of four tiers: 

 National and Regional 

 Metropolitan (Metropolitan Rail and Rapid Transit Network, Key Route Network, 

Strategic Cycle Network) 

 Local 

 Smart Mobility 

3.7 In addition to the above, the Birmingham Mobility Action Plan (Birmingham 

Connected) was published in November 2014.  This plan sets out a 20 year vision for 

transport in the city. The five core objectives of the vision are to support efficient, 

equitable, healthy, sustainable and attractive Birmingham.  

 

 

 

Local Planning Guidance 

3.8 The local planning authority, Birmingham City Council, requires the University to 

develop a Travel Plan and Car Parking Strategy (CPS) as part of the Estates 

Development Framework. Adhering to the City Council’s requirement will assist in the 

achievement of planning permission for all future significant development at the 

University. 
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4. The University of Birmingham 

 
University Profile  

4.1 The University of Birmingham is the largest of the West Midlands higher education 

institutions with approximately 32,000 students studying for both undergraduate and 

postgraduate degrees. There are nearly 5,000 international students from almost 150 

different countries, making it one of the largest international student communities in 

the UK.  The University also employs approximately 8,000 members of staff. 

 

4.2 The University is over 100 years old and owns over 620 acres hectares of land, 

including properties in Stratford-upon-Avon, the Lake District and most recently 

Dubai. The majority of the University is accommodated on two main sites in 

Birmingham; the Edgbaston Campus is 250 acres in size and within 1 mile of the 80-

acre Selly Oak campus. The buildings have a diverse range of ages from Victorian to 

modern. In total the University owns or controls some 600,000m
2
 of built space 

valued in excess of £1 billion. The University has its own railway station, art gallery, 

geological museum, botanic garden, concert hall, sports centre and one of the largest 

Students’ Unions in the UK.  

 

Visitors 

4.3 The University attracts a large number of visitors to its campus and associated 

attractions. In addition to this a vast amount of people visit the University on open 

days, applicant visit days, campus tours and conferences. The University encourages 

as many of its visitors as possible to travel by alternative modes of transport through 

the Travel Plan measures but there is also a need to be realistic and understand that 

not all visitors will use more sustainable modes of travel. 

 

4.4 Transport is a key strength of the University’s research, teaching and knowledge 

transfer activities The University wishes to reflect this leadership and expertise in its 

day to day practices. Some highlights include the following: 

 Transport technology has been identified as one of the major research 

themes in the University’s research strategy. 

 Within the Institute for Energy Research and Policy there are numerous 

projects aimed at achieving sustainable travel systems, including world 

leading research on hydrogen. 

 The University recently opened the Birmingham Centre for Railway Research 

and Education who are world leaders in railway science and education.  
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Walking and Cycling Facilities 

4.5 Strong pedestrian links are provided internally on campus.  This has recently been 

further improved by the opening of the Green Heart, a 12 acre parkland in the centre 

of campus.  

 

4.6 Cyclists are well catered for within the campus due to the provision of footpaths and 

dedicated cycle lanes; although there are limited facilities on the surrounding highway 

network. Access is however provided to a traffic-free route in the form of a canal 

towpath which runs between Birmingham and destinations to the south such as 

Bournville, Kings Norton and Cotteridge  

 

Public Transport Facilities 

Bus 
4.7 The University is well served by public transport with bus provision 

being located within easy walking distances. There are bus stops on the Bristol Road 

and a bus interchange is to the north of the campus by University Station. Figure 1 

and Table 1 below provides details on the local bus services. 
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Figure 1: National Express West Midlands map of local bus services 

 

 

 

 

4.8 National Express West Midlands provide an app for customers to find live information 

on the local bus services. This app is advertised on the University’s Sustainable 

Travel webpages.  In 2017 National Express launched their ‘M Ticket’ app to enable 

people to buy tickets on their mobile phone.  In 2018 contactless payment has been 

available on all local buses making access to services easier and more attractive.  

 

4.9      In 2017 National Express also introduced a special £1 fare for University of 

Birmingham staff and students for specific services between Selly Oak and the city 

centre.   
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Figure 2: National Express flyer for £1 offer 

 

 

Rail 
 
4.10 The University of Birmingham is the only UK University to have its own railway station 

on campus, known as ‘University Station’. This is the second busiest station on the 

Cross-City line after Birmingham New Street, with over 3 million passengers using the 

station every year. Having its own train station on campus, makes travel to the 

University by train a convenient option particularly for those who live in areas served 

by the Cross City Line which runs from Lichfield to Redditch and for others who use 

services to Bromsgrove and Worcester. Regular services run from University Station 

to Birmingham New Street where staff students and visitors can catch trains to 

locations all across the country. The journey between the University and Birmingham 

New Street takes approximately 8 minutes. 

 

4.11 As noted above University station is one of the busiest in the region but was not 

designed to manage such large numbers.  There are plans in place to extend the 

station by 2021 in order to meet the increased demand for journeys to the site 
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created by the growth of the University, neighbouring hospital trusts and proposed 

Life Sciences campus.  The University is a key stakeholder in the plans for the new 

station.  

 

Car Park Management 

 

4.12 Hospitality and Accommodation Services are responsible for the management of car 

parking including administration of permits, barriers, maintenance and security. 

 

Staff 

4.13 There are 3 schemes for staff Car parking: 

 

 A fixed monthly fee scheme.  Cost is annual based on 44 working weeks and 

is paid by equal monthly payments.  Cost equates to £1 per day. Access is 

less restrictive and more flexible than other schemes as other users have 

access to both barrier controlled and non –barrier controlled areas of 

campus. 

 A flat rate pay-as-you-go system payable by Salary Deduction via swipe of a 

valid UoB ID card. Cost is £1.00 per day in all locations between 9.30am and 

4.30pm Monday to Fridays. This includes vehicles which have entered 

before 09.30 and leave after 16.30, if they are present during the charging 

period. Charges do not apply between 4.30pm on one day and 9.30am the 

next day.  Access is limited to barrier controlled areas of campus only. 

 Pay & Display only.  This scheme allows the staff member to pay & display 

on a daily basis either via cash or via the RingGo cashless option.  Access 

restricted to pay & display areas only. 

4.14 Parking is based mainly on a first come, first served basis and all staff parking on 

campus should be in possession of a valid parking permit. Some dedicated parking 

provision is made for disabled users. Disabled staff and students are entitled to 

free access to the campus.  

4.15 By having a pay-as-you-go option it is hoped that staff will decide on a daily basis, 

according to the weather or their plans for the day, whether to drive or travel by other 

more sustainable modes of transport. It may be possible for some car drivers to use 

an alternative mode once or twice a week and this is encouraged. 

 

4.16 The funds raised by car parking are used to pay for improvements to the walking and 

cycling infrastructure, subsidising bus services as well as the operation and 

maintenance of the car parks and associated charging system.  
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Students 

4.17 Eligible students who meet a specific criteria are permitted to park in 3 pay & display 

car parks only:  North East Multi Storey; Pritchatts Rd car park; Pritchatts Park 

 

 After 4.30pm Monday to Friday and at weekends, students who have registered their 

details with Car Parking Records will automatically be able to access the main 

campus car parks using their swipe card. There is no charge made for parking at 

these times. Car parking costs £1.00 per day pay and display Monday to Friday until 

4.30pm. 

 

 Visitors 

4.18 Visitors to campus are directed to the peripheral pay and display car parks. Visitor car 

parking charges are on a sliding scale as follows: 

 Up to 1 hour   £2.50 

 1 - 3 hours   £4.00 

 3 - 5 hours   £5.50 

 5 - 8 hours   £6.20 

 Up to 10 hours     £7.00 

 

Enforcement 

 

4.19 Parking enforcement was introduced in 2011.   Any vehicle which contravenes the 

University of Birmingham’s Traffic Regulations when bringing a vehicle onto campus 

may be issued with a financial penalty notice. 

 

 5. Travel Plan Management 

 

5.1 The Travel Plan needs support from the University community ranging from senior 

management to undergraduates in order to be successful, it is also important to have 

a strong level of governance. 

 

University Governance and the Travel Plan 
 

Sustainability Task Group 

5.2 The University of Birmingham has been pro-active in developing its sustainability 

agenda over the past few years with the Sustainability Task Group (STG) being 

responsible for developing the University’s sustainability strategy and Carbon 

Management Plan. Its membership and terms of reference were reviewed in February 

2011 and now comprises senior members of the University with key responsibilities 

including the Sustainable Travel Coordinator.  The Task Group produces an annual 

action plan and reports to the University Executive Board. 
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Environmental Policy  

5.3 The University recognises that it has a responsibility towards, and should aim to, 

protect and nurture the environment. The University’s Environmental Policy 

Statement sets out aims and objectives for safeguarding the environment whilst still 

pursuing its strategic objectives, not least in relation to research and teaching. 

 

5.4 By exercising proper control over all its activities the University aims to ensure the 

sustainable use of resources and prevention of wasteful or damaging practices. The 

University of Birmingham aims to manage its operations in ways that are 

environmentally sustainable, economically feasible and socially responsible. 

 
5.5 The policy sets the following objective for travel and transport: 
 

 To implement sustainable transport practices across all activities with the 

aim of achieving the University’s carbon reduction targets. 

 

Carbon Management Implementation Plan 2010 to 2020 
 
5.6  The University published its first carbon management plan in May 2006 which 

included calculations for emissions emanating from commuting and business travel 

activities. An update was published in 2008, however emissions due to travel were 

not updated due to a lack of robust data. The Plan was further updated in 2010: 

http://www.birmingham.ac.uk/Documents/university/environment/carbon-plan.pdf 

 to provide details of the steps required to measure, monitor and reduce the 

University’s carbon footprint over the period to 2020 by at least 20%. This Plan 

updates and therefore supersedes the previous Carbon Management Implementation 

Plan. 

 

5.7 The HEFCE consultation on a carbon reduction target and strategy (July 2009/27) 

proposes that the higher education sector: 

 

‘Commits to reducing scope 1 and 2 emissions) by 80 per cent by 2050 and by at 

least 34 per cent by 2020, against a 1990 baseline.’  

 

‘Aspires to reduce scope 1 and 2 emissions by 50 per cent by 2020 and by 100 per 

against 1990 levels.’  

 

‘Commits to reducing scope 3 emissions and to improving measurement of scope 3 

emissions with the intention of setting targets for these emissions in the future.’ 

 

5.8 Scope 1 emissions are direct emissions that occur from sources owned or controlled 

by the organisation and include emissions from fleet vehicles. 

 

http://www.environment.bham.ac.uk/documents/EnvPolicy07.pdf
http://www.environment.bham.ac.uk/documents/EnvPolicy07.pdf
http://www.birmingham.ac.uk/Documents/university/environment/carbon-plan.pdf
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5.9 Scope 2 accounts for emissions from the generation of purchased electricity 

consumed by the organisation  

 

5.10 Scope 3 covers all other indirect emissions which are a consequence of the activities 

of the organisation, but occur from sources not owned or controlled by the 

organisation – and includes land-based business travel, commuting (both staff and 

students), Air travel (international students; international student exchange; 

business). 

 

Sustainable Travel Coordinator 

5.11 A Sustainable Travel Coordinator was first appointed in 2008 as the first objective 

towards producing a University Travel Plan. It is the responsibility of the Coordinator 

to successfully implement the Travel Plan and to be the first point of contact for 

students, staff and visitors to the University.  

 

5.12 The Coordinator’s responsibilities include: 

 

 Implementing the Travel Plan measures; 

 Marketing and publicity of measures, maintaining the momentum of the Travel 

Plan; 

 Liaison with public transport operators, local authorities, employees, students 

and other partners such as University Hospital Trust; 

 Facilitating car sharing; 

 Conducting, analysing and providing feedback on staff and student travel 

surveys; 

 Monitoring modal shift patterns and therefore the success of the Travel Plan 

measures; and 

 Reviewing effectiveness and researching further measures. 

 

Partnership Working 

5.13 Partnerships are an important aspect to the success of a Travel Plan. By establishing 

partnerships the University can gain support for its work, share information and keep 

abreast of best practice. As such the Sustainable Travel Coordinator has developed 

partnerships with the following: 

 

 Birmingham City Council transport team 

 Transport for West Midlands 

 National Express West Midlands; 

 West Midlands Trains 

 University Hospital NHS Foundation Trust; and 

 Environmental Association of Universities and Colleges (EAUC) to benchmark 

and determine best practice. 
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5.14 The University Hospital site adjoins the University’s main campus in Edgbaston. 

Therefore it has been important to establish partnership working in terms of 

developing and implementing travel plan measures for the entire site area. 

 

5.15 The University is a member of the EAUC Transport Group. Best practices, 

partnerships and exchange of experiences are shared through this Group. 

 

5.16 In terms of internal partnerships at the University the Sustainable Travel Coordinator 

primarily works with the following groups to develop and implement the Travel Plan: 

 

 Guild of Students 

 Estates Department 

 Security Department 

 Internal Communications 

 Student Services 

 

 

6. Current Situation 

 
Overview 

6.1 To demonstrate the methods used by the University to monitor the Travel Plan’s 

effectiveness this chapter summarises the recent travel survey results.  

 

6.2 A travel survey of both staff and students was undertaken in October 2018. The data 

from this survey was compared to the last survey conducted in 2016 to assess 

patterns and changes in modes of travel and whether travel reduction targets have 

been achieved.  The survey acts as the primary mechanism for measuring the impact 

of the University’s Sustainable Travel Plan.  

 

6.4 The survey results has demonstrated positive shifts towards the Sustainable Travel 

Plan targets. There have been reductions in single occupancy vehicle usage amongst 

staff and a rise in cycling.  Small increases were seen amongst staff car sharing and 

using public transport.  Students have also shifted away from vehicles and continue 

to walk and cycle in high numbers especially undergraduates.  

 

6.5 The following response rate was received for the University’s travel survey: 

Staff: 2926 respondents = 36.6% 

Students: 4019 respondents = 14.2% 

 

6.6   The full results of the survey and accompanying report can be found online: 

https://intranet.birmingham.ac.uk/has/sustainable-travel/travel-survey.aspx  

https://intranet.birmingham.ac.uk/has/sustainable-travel/travel-survey.aspx
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7. Travel Plan Measures 

 

7.1 This section of the Travel Plan identifies the sustainable travel initiatives that already 

exist at the University and explores the potential measures which could be 

implemented, or at least considered, by the University of Birmingham to deliver the 

aims and objectives of the Plan.  

Marketing and Communication 

Target: “To promote the Travel Plan measures.” 

 

7.2 A vital component of the Travel Plan is to make those it affects aware of its existence 

and highlight their role in helping to achieve its objectives. It is therefore extremely 

important for the Travel Plan to be effectively marketed and promoted to staff, 

students, visitors and the local community in order to garner their support.  

 

7.3 The University already provides a number of ‘sustainable travel’ benefits to its 

members of staff including discounted travel on National Express buses, loans for 

season tickets and salary sacrifice for the purchase of bicycles. The promotion of the 

Travel Plan is a key action as there are a range of facilities and initiatives that staff 

and students may not be aware of. The implementation of travel plan measures 

involves change and it is important that staff and students understand the ethos of the 

Plan. A marketing campaign is ongoing with the aspiration of explaining the purpose 

and increasing awareness of the Travel Plan amongst staff and students to try and 

achieve their buy-in. 

 

7.4 The Travel Plan document will made publicly available. 

 

Internal Communication 
 

7.5 It is essential that staff and students are aware of the Travel Plan and that they 

support its objectives. Raising awareness of the plan will be particularly challenging 

amongst students who are a transient population and will therefore need to be 

continually reminded about the Plan.  The following measures will assist in the 

internal communication of the Plan. 

 

 Sustainable travel intranet pages 

 Regular attendance by Sustainable Travel Co-ordinator at inductions 

 Regular event attendance eg. College wellbeing events 

 Dedicated travel email address 

 Twitter  

 Intranet – my.bham 
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 Buzz Bitesize (all staff emails) 

 RedBrick student paper 

 Messages on electronic signposts around campus 

 Messages on staff payslips 

 Sustainable Travel Coordinator’s email footer 

 

 
Branding 

7.6 Effective communication of the travel plan has been identified as a key issue. The 

Steering Group has developed a brand identity for the Travel Plan on which to base 

its marketing strategy. The ‘smartmover’ brand has been developed in collaboration 

with the University communication and legal teams and with reference to brands 

being used by other authorities. The branding will include consistent logos, colour 

schemes etc. to enable staff and students to recognise and relate to Travel Plan 

related information and events. This will enable all travel and transport related 

activities that come under the Travel Plan’s umbrella to be immediately identified. It 

also puts across a clear message that the Plan is becoming part of the University’s 

ethos and is not a passing phase.  

 

 

 

 

 

Travel Website  

7.7 A ‘Sustainable Travel’ website has been established on the University’s main website 

at www.bham.ac.uk/travel. This website provides information on the Travel Plan, 

current facilities and the initiatives being put in place to encourage University users to 

change their travel behaviour.  

 

http://www.bham.ac.uk/travel
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7.8 The website is designed to make users aware of the travel options that are available 

to them, and to help them plan their own personal journey to the University. The 

website is intended to act as an information point targeted at all users: staff, students 

and visitors to the University. 

 

7.9 The website includes the following features: 

o Travel News and Events 

o Travel Surveys  

o Walking information 

o Cycling information 

o Public transport information   

o Key Travel for business travel 

o Sustainable car travel  

 Car Sharing 

 Alternative Fuels 

 Low emission vehicle leasing 

 Car clubs (short term hire) 

 

 

 

Travel Guide 

7.10 A ‘Sustainable Travel’ promotional guide promotes the Travel Plan and was updated 

in 2018. The Guide takes the form of a leaflet which sets out available options for 

sustainable travel to the University. The Guide is made available to all new members 

of staff through the induction process and at numerous points around the campus.  

 

Induction Process 

7.11 The University operates a central staff induction programme and sustainable travel is 

incorporated within this programme. The programme includes getting representatives 

from various departments such as Human Resources along to talk to the new 

members of staff, and to also provide them with relevant information. The Sustainable 

Travel Coordinator  attends these sessions and make new members of staff aware of 

the Travel Plan and options available to them. 

 

 

 

Wellbeing Days 

7.12 The Sustainable Travel Coordinator attends the Wellbeing Days that are arranged by 

various academic Colleges and Corporate Services departments throughout the year.  

The University has also recently introduced a ‘Week of Wellbeing’ for all staff which 

has been supported with cycle training and led rides to promote cycling.  

 

Welcome Week 
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7.13 The Sustainable Travel Coordinator attends Welcome Week for new students on an 

annual basis to provide travel information and advice and promote student bike hire. 

 

Student Information and Staff  

7.14 Staff and students receive information on sustainable travel options within their 

induction pack.  

 

7.15 The Sustainable Travel Coordinator will continue to work with Student Services and 

Human Resources to make amendments for future years.   

 

Birmingham TravelWise Membership  

7.16 The University of Birmingham is a member of ActTravelWise. TravelWise is a national 

scheme to encourage people to think about the impact that their daily journeys have 

on the environment, their community and on their own health. 

7.17 The main benefit of membership is to network with travel planners and people 

involved in sustainable transport around the country, to share each others 

experience, documents, and ideas. 

 
Reducing the Need to Travel 

7.18 The University uses video conferencing technologies to reduce the need to travel in 

particular for business travel. Video conferencing allows individuals and groups of 

people to meet and work together without having to be in the same room. A video link 

with simultaneous audio link allows people to see as well as hear one another, 

wherever in the world they are. The software also gives users the ability to exchange, 

transfer and work collaboratively on the same documents and other applications. 

People can work on files and give presentations using powerpoint without regard to 

the distance between them. Video conferencing meetings tend to be structured more 

carefully with faster decision making, as people focus their minds more sharply on the 

matter in hand. 

 

7.19 The hardware required for video conferencing is relatively simple, one camera and 

one microphone at each geographical location making video conferencing from the 

desktop a usual and easily available day-to-day business tool. Software allows live 

meetings to be held between two people in different locations or even with five or six 

people from various locations. 

7.20 The University’s Flexible Working policy permits home working where appropriate. 

Working from home is enabled by the University providing remote access to its 

systems. 

Walking Measures 
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Target: “To increase the proportion of staff and students walking to the University.” 

 

7.21 The University encourages walking to the University and benefits from good 

pedestrian linkages with the surrounding area.   

 

Improved Routes & Linkages 

7.22 Clear routes for pedestrians and cyclists are important to allow people to find their 

way around the large campus easily and safely. They are also crucial to create a 

sense of connection between disparate areas of the campus. As previously 

mentioned the opening of the Green Heart in central campus has improved walking 

routes across campus.  In addition to this 8 digital totems have been installed on 

campus to aid navigation.  These totems coupled with a new ‘campus map’ app 

enable people to plot routes between buildings quickly and easily. 

 

7.23 The canal towpath is a key traffic free route for active travel that runs through 

campus.  In 2017 long mooted improvements were made to the canal access steps at 

University station to make it less steep and introduce wheeling ramps for bikes.  This 

improvement coupled with the resurfacing of the towpath via Birmingham Cycle 

Revolution funding in 2015 has made the canal more attractive for walking, jogging 

and cycling. 

 

7.24 As part of the new hospital development a dedicated east to west cycle and 

pedestrian route was developed by downgrading Vincent Drive from a vehicular route 

from University Station to Roman Way. The entry points at each end will be adapted 

to restrict their use to foot/cycle traffic only. In addition to this a new dedicated north 

to south cycle and pedestrian link was developed linking the Hospital Link Road to 

Metchley Park Road adjacent to the Post Graduate Medical Centre. The majority of 

this route is off road.  

 

Cycling Measures 

Target: “To increase the proportion of staff and students cycling to the University.” 

7.25 The University encourages cycling to the University and benefits from good cycle 

links with the surrounding area including routes to the City Centre and Selly Oak on 

the canal network and nearby National Cycle Network Route 5.  Shared use paths 

along the A38 Bristol Road also offer separation from motor traffic but are poorly 

maintained.  A cycleway from the Universities ‘South Gate’ entrance to Birmingham 

City Centre is due for completion in May 2019 which will provide a safe, direct route 

for staff and students all year round. 

 

Cycle Parking Facilities  

7.26 There is an ongoing project for the provision of new facilities around campus. Cycle 

parking facilities are distributed at locations across the campus and current provision 
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is 1,450 spaces not including those at the student residences. Of these spaces 

around 150 are secure parking.  

7.27 Secure cycle parking is provided at the old Munrow Sports Centre site and a 52 

capacity compound by Alan Walters building.  There is also a secure facility at the 

University Sport and Fitness centre but this is only available to members. There are 

also 26 bike lockers around campus available to hire at £4 per month. 

7.28 The Sustainable Travel Coordinator works with the Estates Department to ensure that 

cycle parking is installed as part of any new development across campus. 

7.29 Cycle parking is detailed online via a map maintained by our Bicycle Users Group 

and has also been added to the digital totems referred to previously.  

Shower and Changing Facilities 

7.30 A number of buildings on campus have shower and changing facilities for staff and 

students who have walked or cycled to work. The Travel Plan measures include 

improving the shower and changing facilities provision and projects are currently 

ongoing to increase provision in buildings across the campus where feasible. 

7.31 The Sustainable Travel Coordinator is working with the Estates Department to ensure 

that shower facilities are installed as part of any new building development across 

campus. New showers facilities will be incorporated into toilet refurbishments where 

possible.  

Birmingham University Bicycle Users Group 

BUBUG is Birmingham University Bicycle User Group. 

 

7.32 BUBUG was formed in 1992 when a group of University cyclists started asking the 

University about cycle provision on campus.  Since that date the group has worked 

constructively with a number of staff in the Estates Office and Hospitality and 

Accommodation Services to promote cycling at the University. 

 

Cycling Map 

7.33 A cycling map highlights the location of all cycle parking around the University and 

specifies whether or not the parking is covered. The map also highlights which 

University buildings have shower facilities.  

 

Cycling Services 

7.34 The University seeks to make cycling as attractive as possible to staff and students. 

In order to do this a wide range of incentives and initiatives are available on campus:  

 

http://www.estates.bham.ac.uk/
http://www.has.bham.ac.uk/
http://www.has.bham.ac.uk/
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 Urban Cycles have been based on campus since 2015 offering maintenance checks, 

servicing, selling accessories and bikes. They are on campus 5 days a week and act 

as a focal point for cycling on campus.  Urban Cycles also help maintain our fleet of 

staff and student hire bikes. 

 In 2016 the Sustainable Travel Co-ordinator introduced a staff loan bike scheme to 

encourage staff to cycle to University.  This scheme consists of 7 bikes and enables 

staff to give cycling to work a try before making the commitment to buy a bike 

 In addition to this, 2 folding Brompton bikes have been procured to act as ‘pool bikes’ 

for departments.  These bikes seek to increase active travel across campus and 

further afield for meetings and other University business/  

 

Cycle Scheme  

7.35 The University operates the cycle salary sacrifice scheme Cyclescheme which is the 

UK's number one provider of tax-free bikes for the Government's Cycle to Work 

initiative. University employees can save up to 36% on the cost of a bike and safety 

equipment through the partnership between the University and CycleScheme. So far 

more than 1000 staff have bought bikes through the scheme. 

 

Student hire bike scheme 

7.36 The University launched a student bicycle hire scheme in 2014. This scheme as 

grown from 18 to 32 bikes offering good quality hybrid bikes to students for long term 

hire. The scheme is very popular with all bikes allocated within the first week of term. 

 

Public Transport Measures 

Target: “To increase the proportion of staff and students travelling to the University by 
bus and train.” 
 
7.37 The University benefits from an excellent public transport infrastructure with its own 

railway station and frequent bus services that directly serve the campus. 

 

7.38 Personal journey planners such as: 

http://www.networkwestmidlands.com/journeyPlanner/journeyPlanner_home.aspx are 

also promoted to individuals considering using public transport. 

 

7.39 In 2017 National Express West Midlands introduced a new ‘M Ticket’ app to enable 

users to buy tickets on their mobile phones.  Since then in late 2018 ‘contactless’ 

payment was introduced on all local bus services.  In addition to this the University is 

served by new ‘Platinum’ buses that offer increased leg room, USB charging and free 

WIFI. 

 

7.40 The Sustainable Travel Co-ordinator works closely with National Express to 

encourage staff and students to use local bus services.  This close working 

http://www.networkwestmidlands.com/journeyPlanner/journeyPlanner_home.aspx
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relationship has resulted in a special £1 fare introduced in 2017 on selected local 

services for University staff and students. 

 

7.41 The University also utilises the data and feedback from our travel survey to influence 

route planning decisions.  This has resulted in the introduction of a new 1A service 

which provides a direct route from Moseley, something our staff have requested for a 

number of years. 

 

University Station 

7.42 The University of Birmingham is the only UK University to have its own railway station 

on campus, known as ‘University Station’. This is the second busiest station on the 

Cross-City line after Birmingham New Street, with over 3 million passengers using the 

station every year. Having its own train station on campus, makes travel to the 

University by train a convenient option particularly for those who live in areas served 

by the Cross City Line which runs from Lichfield to Redditch and for others who use 

services to Bromsgrove and Worcester. Regular services run from University Station 

to Birmingham New Street where staff students and visitors can catch trains to 

locations all across the country. The journey between the University and Birmingham 

New Street takes approximately 8 minutes. 

 

7.43 The Station is a real asset for the University and its role in the Travel Plan to increase 

staff, students and visitors to travel by train to the University is vital. There are a 

number of external activities that have recently been developed or are on the horizon 

which will enhance the Station further: 

 

 University Station was designed for less than 1 million passengers annually so is 

operating well over capacity.  Plans are in place to rebuild the station to increase 

capacity by 2021 to ensure it can service the anticipated growth in passenger 

numbers due to expansion of the University, neighbouring hospitals and 

developments in Selly Oak.  

 

 Softer measures to reduce the issues around overcrowding at the station have 

been introduced such as two ticket machines on the University campus to reduce 

queues at the station.  WM Trains have also allocated more staff to the station to 

help manage queues and improve safety on the platforms.  

 

Shuttle bus services 

7.44 Staff and students benefit from free bus travel between the Edgbaston campus and 

the Selly Oak campus. The Selly Shuttle bus service provides a link between the 

Barber Institute to the Selly Oak Campus, with one stop at the Munrow Sports Centre 

and is a free service on production of student or staff ID cards.  
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7.45 In 2018 the University, in partnership with the Guild of Students, introduced a new 

‘Selly Express’ service which operates in the evening.  This service takes students 

from the main library to specific areas of Selly Oak in response to safety issues faced 

by students in the area.  

 

Season Ticket Loans  

7.46 The University offers interest free season ticket loans through its Corporate 

TravelWise membership to benefit those members of staff who use public transport to 

travel to work. The University purchases a West Midlands Travel or Centro annual 

season ticket on the member of staff’s behalf, and then recovers the cost through 

salary deductions over a ten month period.  

 

7.47 An improved discount of 25% for staff purchasing a regional National Express West 

Midlands bus travel card was introduced in April 2012 with joint funding from National 

Express and the University. 

 

 

Motorcycling Measures 

Target: “To increase the proportion of staff motorcycling to the University.” 

7.48 Motorcycle parking has been installed at Elms Road and in the Bournbrook car park.  

A motorcycle user group has been established for a number of years on campus.   

 

Car Sharing 

Target: “To increase the proportion of staff and students sharing their journey to the 
University.” 
 

7.49 For some people travelling by car really is the only option, and in recognition of this 

the University has partnered with Liftshare.com to launch a new scheme called UB 

Liftshare in 2014.  UB Liftshare enables staff and students to search for potential car 

sharing matches in order to split travel costs, save on fuel and parking fees, and 

minimise their environmental impact.  

 
7.50 The scheme is free to use and available to anyone with a University of Birmingham 

email address. Upon registering your details UB Liftshare will supply a list of potential 

matches for you to make contact with and set up a car-share arrangement. 

 7.51 In addition the following measures have been adopted to increase the number of car 

sharers: 

 The development of a separate University branded car share page for staff and 

students. 
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 The introduction of 57 priority parking bays on campus since 2016 for staff who 

have shared their journey.  These bays are exclusively available to UB 

Liftshare users until 10am after which they are available for general parking.  

 In January 2019 the University also introduced a new ‘Authentication’ feature to 

Liftshare which requires users to scan their smartphones in order to show their 

journey was shared and from where.  This enables the University to better 

monitor usage of the system in real time and ensure the priority bays are not 

misused. 

 

 

Business Travel 
 

Fleet Vehicles  

7.52 The University has 118 University lease vehicles in its fleet which are used to 

undertake University business. The range of vehicles is extremely diverse and 

include minibuses, Toyota Hilux and maintenance vehicles.  

 

7.53 The University fleet is recognised as being one of the most sustainable in the country 

with over 40% of the fleet being fully electric. A vehicle management system 

calculates emissions data ensuring that the fleet is fully utilised and appropriate 

changes can be made. 

 

7.54 In 2018 the University installed telematics in all its vehicles to help improve driving 

efficiency and health and safety.  

 

Hire Cars 

7.55 The University currently hires approximately 1,000 cars every year for staff members 

to utilise for business travel. The cars are hired from four major suppliers worldwide 

and can be booked through an online booking system that supports the Transport 

department.   When a member of staff applies to the Transport Team to hire a car 

they will be encouraged to use alternative modes of travel where possible. 

 

Alternative Fuels 

Electric Vehicles  

7.56 Electric vehicles are a more efficient way of converting fossil fuels into mechanical 

energy The University has 32 electric or hybrid vehicles that are used for a 

combination of purposes. 

7.57 The University has encouraged the use of electric vehicles by raising awareness, 

holding events and giving employees driving opportunities. Fleet drivers are given 

training on operating the vehicles and feedback is regularly reviewed.  As a result, 

both emissions and accidents have reduced on campus. 
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7.58 The University has installed 6 electric vehicle charging points across campus for use 

by staff, students and visitors.  

 

Hydrogen Vehicles 

7.59 The University was the first organisation in the country to operate a hydrogen fuel cell 

vehicle as part of its fleet. The Hyundai ix35 is fuelled by our own fuelling station and 

is available for staff to hire as a pool vehicle. 

 

7.60 The University has its own hydrogen gas fuelling station. The Air Products Series 100 

fuelling station is situated at the University’s Department of Chemical Engineering 

where research projects are being carried out to ascertain the viability of hydrogen in 

transport applications as part of Birmingham’s Science City hydrogen energy project.   

 

Fuel Efficient Driving  

7.61 The Transport Services department send their drivers on a compulsory ‘Fuel Efficient 

Driving’ course. 

 

Residential Travel Plan Measures 

 

7.62 The University has introduced a range of measures and initiatives that are designed 

to reduce the need for students to travel by car. These measures actively support 

student occupants of the Halls of Residence to adopt sustainable modes of transport 

and in particular promote a healthy lifestyle by encouraging walking and cycling. 

 

7.63 The implementation and review of these measures is the responsibility of the 

Sustainable Travel Co-ordinator in conjunction with the University’s Sustainable 

Travel Steering Group. 

 

7.64 The range of initiatives that promote sustainable travel for students at residential sites 

are summarised below and detailed fully in the following section of the Travel Plan: 

 

 Student discounts on public transport, the local bus transport provider, National 

Express West Midlands attend Welcome Week to promote the benefits of 

student bus passes. 

 Frequent shuttle bus services operate throughout the day (8am – 7pm) to link the 

main Edgbaston and Selly oak campuses. The local bus services (X21 and X22) 

that pass near to the Halls of Residences are promoted as an alternative to the 

shuttle buses.  

 Travel Information (timetables, TFWM leaflets, travel guides, walking and cycling 

maps, route planners etc.) is readily available around campus and at the Student 

Residences.  
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 Urban Cycles are on campus 5 days a week providing free maintenance checks. 

 Cycle parking is provided at all residential sites with some having their own 

secure covered store. Cycle parking facilities are regularly audited and reviewed 

to ensure sufficient and appropriate facilities are available. 

 University Student App has a section on travel. 

 A discounted taxi fare structure for students has been established with a locally 

approved taxi company. 

 

The above initiatives are promoted via various electronic media including web portals (e.g. 

Sustainable Travel website), Twitter and during Welcome Week activities. 

 

 

8. Objectives, Targets & Monitoring 

 
8.1 A Travel Plan should be viewed as a living document with a continuous cycle of 

action-monitoring-review. To help give the Travel Plan a direction objectives and 

targets need to be established. Objectives set out the overall aims of the Travel Plan 

at a broad level, whilst targets set measurable goals, which help to assess whether or 

not the objectives have been achieved. 

 
Objectives  
 
8.2 The main objectives of the University’s Travel Plan are: 

  

 Reduce unnecessary vehicle usage by staff, students and visitors;  

 Promote the use of more sustainable methods of transport by staff, students 

and visitors;  

 Reduce the proportion of staff, students and visitors parking at the University;  

 Contribute to the promotion of personal health and wellbeing; 

 Encourage the use of more sustainable modes of transport for work-related 

journeys; and 

 Reduce the environmental impact of traffic associated with the University. 

 
Targets 
 
8.3 The University has been conducting a staff and student travel survey since 2008 so 

has a strong baseline of evidence on the travel habits of our staff and students. 

 

8.4 In 2009 the University set a target to reduce single occupancy car journeys by staff 

and students by 5% by 2015.  In 2013 survey results showed a reduction of 4.4% 

from 2009.  Between 2013 and 2016 unfortunately there was a 3% increase in single 

occupancy amongst staff.  Most recently the University has reversed these trends 

with a reduction in single occupancy car journeys of 3.5% between 2016 and 2018. 

 

 



University of Birmingham Sustainable Travel Plan 2015 – 2020 (updated February 2019) 29 

 The University has achieved its 5% reduction since 2009 but not on time.  The 

University will seek to achieve further 5% reduction in single occupancy vehicle 

journeys by 2023. 

 

 Increasing the proportion of staff and students walking and/or cycling to the 

University; 

 Increasing the proportion of staff and students using public transport to access 

the University; 

 Increase the proportion of staff car sharing to the University; and 

 Managing the demand for car parking at the University. 

 

8.5 In addition to this the Travel Plan’s longer term targets include: 

 

 Assessing all business travel by mileage; 

 Reducing the proportion of work-related travel claims that are associated with 

car and air journeys; and 

 Setting targets based on a reduction in CO2 emissions rather than car trips. 

 

Monitoring and Review Mechanisms 

8.6 There is a need to establish a mechanism to regular monitor and review the Travel 

Plan in order to measure its success against set targets. The monitoring measures 

outlined below will incorporate both the collection of ‘hard’ analytical data and ‘soft’ 

data in the form of general feedback and correspondence: 

 

 Undertake regular travel surveys to monitor changes in travel patterns 

compared to previous surveys; 

 Monitor the registration to the car sharing scheme and ‘authenticated’ journeys 

 Monitor the uptake of the discounted public transport season tickets; 

 Monitoring the uptake of the CycleScheme; 

 Monitor the level of usage of the cycle parking facilities to establish demand; 

 Monitor feedback from the bus operators to establish the level of demand for 

the subsidised bus services; and 

 Record comments received from staff, students and visitors relating to the 

operation and implications of the Travel Plan. 

 
 

 

 

 

 

9. Action Plan 
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Action Plan 

9.1 The following Action Plan sets out the proposed Travel Plan targets accompanied by 

the University’s existing sustainable travel initiatives and proposed measures that 

could be considered to aid their achievement and the approximate cost of the 

measures. 

 

9.2 The Action Plan sets out the resources that have been identified to date to enable 

implementation of the Plan.  

 

Key to Action Plan 

 

STG – Sustainable Task Group 

STC - Sustainable Travel Coordinator  

HAS – Hospitality and Accommodation Services 

HR – Human Resources 

BUBUG – Birmingham University Bicycle Users Group 

BCC – Birmingham City Council 

CSTG – Campus Safe Transport Group 

            EDF – Estates Development Framework 

 

 

 

 

 

 

 

 

 

 

 

 

 

Travel Plan updated February 2019 by: 
(Sustainable Travel Co-ordinator)
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

Commuting 

Identify current modes 
of travel for 

comparison with 
targets and baselines 

to assist in further 
informing and 

developing the Travel 
Plan.  

 
 

Analyse the carbon 
footprint for Scope 3 
reporting purposes 

Travel survey of both staff 
and students 

 
Undertake an online travel survey of 
both staff and students. 
 
Exchange and compare information 
on key findings from the survey with 
Birmingham City Council and 
Transport for West Midlands. 

STC  

The 2018 staff 
and student travel 
survey took place 
in October 2018. 

 
The results will be 

published 
alongside this 
action plan in 

February 2019. 
 
 

Completed 
October 2018. 

Identify staff and 
student routes 

Map and analyse current 
routes travelled by 

commuters and cross 
reference with local travel 

services 

Map staff and student postcodes via 
GIS and share information with 
partners. 

STC 

 
Routes and ‘hot 

spots’ to be 
updated with 2018 

data. 
 

Postcode 
mapping to be 
share with key 

partners.  
 
 

January 2019 

 
Marketing and 
communication 

 
Raise awareness and 
promote Travel Plan 

Ensure campus wide 
awareness of the University 

travel action plan. 
 

Note: Marketing and 
communication is covered 

in more detail in each of 
the following sections. 

Use of social media, events, 
inductions and regular 
communications to staff and students 
to raise awareness. 

STC 

Plan to launch 
results of 2018 
survey via Buzz 
Bitesize. 
 
Engaged with 
Student Services 
for an all student 
communication 
focussing on 
travel. 

February 2019 
 
 
 
 
 
March 2019 

Reducing the 
need to travel 

 

 
 

Reduce the need to 

Video-conferencing & tele-
conferencing 

Promote the new fixed 6-seater 
video-conference suite which is 
equipped with large monitors. Up to 4 

Learning 
Resources and 
Accommodation 

Include in 
campaigns and on 
travel webpages 

Ongoing 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

travel 
 
 
 

remote venues can be connected to 
simultaneously. 

Team (LRAT) 

Walking to the 
University 

 
Increase the number of 
people walking to the 

University for 
sustainable or health 

benefits 

Introduce and monitor a 
range of initiatives to 

encourage people to walk 

Initiatives and inducements include: 
 

 Improved network of signed, 
well lit pedestrian pathways 

 Provision of free personal 
alarms by Security 

 Participation in Walk to 
Work Week events 

 Work with the Security team 
and West Midlands Police to 
improve perceptions of 
campus safety 

 Promote use of the new 
Vale Path as an alternative 
to Edgbaston Park Road 

 Canal step access has been 
improved giving easier 
access for commuters and 
leisure walks 

STC, Estates,  
WM Police, 

CSTG & 
Sports 

Raised at 
induction sessions 

and via Travel 
webpages 

 
New digital totems 
being installed to 

help with 
wayfinding. 

 
Green Heart has 

now opened 
which improves 
accessibility on 

campus.  
 

Ongoing 

 
Cycling to the 

University 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Increase the proportion 

of staff and students 
cycling to the 

University 
 
 
 
 
 
 
 
 
 
 
 
 
 

Consider options for 
introducing more local cycle 

routes 

Liaise with Birmingham City Council 
through the Cycle Revolution. 
 
A38 cycle track due to open early 
2019. 
 
Towpath has been widened in 
Edgbaston Tunnel which further 
improves canal as a commuting 
route. 
 
Green Heart now open which 
improves cycle permeability of 
campus.  

STC/Estates/ 
BCC 

Improvements 
made to canal 
towpath and 

access at 
University station. 

 
A38 cycle track to 
be completed in 

early 2019. 

On-going 

Bike share scheme 

There have been significant delays to 
the implementation of the regional 
bike sharing scheme.  
 

STC 

Working with 
NextBike and 

Estates to 
implement. 

April 2019 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

 
 
 
 
 
 
 
 
 
 
 
 

Cycling to the 
University 

(cont.) 

 
 
 
 
 
 
 
 
 
 
 
 

Increase the proportion 
of staff and students 

cycling to the 
University 

(cont.) 

The University is still planning to be 
an early adopter for bike share. 

Active bicycle users group 
(BUBUG) 

Website & forum promoted at events, 
bike roadshows, inductions etc. 

BUBUG 

Bike User Group 
has a new 

member taking 
lead on their 

activities including 
a new Twitter 

account. 

Ongoing 

Promotion of Urban Cycles 
as a resource on campus  

 
 
Urban Cycles are on campus 5 days 
per week providing Dr Bike services 
to all staff and students – cycle check 
and basic parts free of charge. Also 
the sale of accessories such as D 
Locks. 
 
 

 
 
 
 
 
 

STC  
 
 
 
 
 
 
 
 

 
 
 
 
 

Urban Cycles on 
campus 5 days a 

week  
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Ongoing 
 
 
 
 
 
 

Led rides and cycle training 
Led rides and cycle training 
organised during spring and summer 
terms for staff and students. 

 
 

STC 

 
 
Led rides and 
training in 2018 
for Bike Week, 
Week of 
Wellbeing and 
Guild ‘Go Green 
Week’. 
 
Regular cycle 
training available 
for staff and 
students. 

 
 

Cycle training 
being delivered 

for Guild ‘Go 
Green Week’ in 
February 2019. 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

Events 

 
National Bike Week in June each 
year with Cycle to Work day in 
August. 
 
In 2018 cycling was promoted via 
events related to Clean Air Day, 
Welcome Week and ‘Go Green 
week’. 
 
 

 
 

STC 

Regular events to 
promote cycling 
linked to national 

events. 

 
Annually 

 

Continue to increase and 
improve cycle parking across 

campus 

Cycle parking is constantly monitored 
across campus by STC.  An annual 
budget has been approved to fund 
these improvements. 
 
22 metre canopy installed over 
existing cycle parking in University 
Centre to provide covered parking. 
 
New cycle parking installed at sports 
centre.  Improved cycle parking at JG 
Smith, Education, Chemical 
Engineering and Lapworth Museum 
in March 2018. 
 
Cycle parking capacity increased in 
key central areas in February 2019. 

STC & Estates 

 
 

Audit of cycle 
parking completed 

in August 2017 
with programme 
of improvement 

works planned for 
2018. 

 
Over 1300 spaces 
to secure bikes on 

campus. 
 

Secure cycle 
compound 
installed in 

February 2019 
with capacity for 

52 bikes.  

 
 
 
 

On-going 
 
 
 
 
 

Shower and changing 
facilities 

Number of showers on campus 
needs to be increased in light of the 
closure of Munrow. 

STC & Estates 
Audit of shower 

facilities required. 
Ongoing 

Cycle repair stands 

Repair stand and pump installed at 
University station. 
 
5 pumps acquired via Top Cycle 
Location Grant and installed at halls 
of residence.   
 

STC  Completed 

 
 
 
 
 

 
March 2019 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

Repair stand to be installed within 
Green Heart. 

 
Salary sacrifice scheme  

Cyclescheme 

Allows staff to save money on the 
purchase cost of a new bike 

HR 
Over 1000 staff 
applications to 

date 

 
 

Ongoing 
 
 

 
Update online map showing 
shower and cycle parking 

facilities 

 
Map has been online since 2013.   
 
Cycle parking is now included on new 
digital totems installed in Green 
Heart. 

 
 

STC 

 
 

Map updated in 
January 2019 

reflect new cycle 
parking around 

CTL building and 
Green Heart. 

 

 
Ongoing 

Extend student cycle hire 
scheme 

 
Student bike hire scheme launched in 
2014 has been very successful. 
 
10 bikes added to scheme in August 
2017. 
 
Further 7 bikes added in summer 
2018 – 50% increase since 2016. 
 

STC, Urban 
Cycles 

All bikes hired in 
24 hour period 

during Welcome 
Week 2018. 

 
Aspiration to 

further increase 
bike numbers in 
summer 2019. 

Ongoing 

 
 

Staff loan bike scheme 

 
 
Staff loan bike scheme has been 
increased to 7 bikes. 
 
 
Folding Brompton bikes acquired to 
encourage multi modal business 
travel.   
 
 

 
STC 

 
Brompton bikes 

have been 
allocated to five 

different teams so 
far.  Two have 
since procured 

their own. 

 
Ongoing 

Sale of safety/security 
equipment 

New scheme to register student bikes 
and give away D Locks launched in 
October 2018.  Managed by Security. 
 

STC, Urban 
Cycles & 
Security 

Work closely with 
Security and Guild 

on D Lock 
giveaway project. 

Ongoing 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

Subsidised D Locks and lights may 
be purchased from Security. 
 
Discounted D Locks also available 
from Urban Cycles. 
 
Working closely with Security, Guild 
and campus police offer to promote 
use of D Locks. 

 
Over 200 D Locks 
given away so far.  

 
Secure cycle 
parking on 

campus will be 
increased in 

February 2019.  

Motorcycling 
Support those who 

travel to the University 
by motorcycle 

Increase secure motorcycle 
parking. 

 
 

The motorcycle user group now has 
an intranet page and over 50 
members. 
 
Further motorcycle parking installed 
at Elms Road in response to thefts. 

STC, HAS &    
Estates 

 
More motorcycle 
parking installed 

at new South 
Gate car park.  

 

Ongoing 

 
 
 
 

Public Transport 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Increase the number of 
people travelling to the 

University by public 
transport 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Promote initiatives to 
encourage staff to try public 
transport instead of their car 

Ensure new staff are aware of 
discounts available on bus travel 
through the university and students 
are encouraged to buy season tickets 
via direct debit. 

STC 

Continuous 
engagement 
through events 
and inductions. 

Ongoing 

Promotion of new £1 fare for 
staff and students on local 

National Express bus 
services. 

Regular promotion via events, flyers 
and social media. 

NXWM and STC 

Big promotional 
push to students 
during Welcome.  

 
Regular promotion 

at induction and 
via social media. 

Ongoing 

Improve bus coverage in the 
local area  

Liaise with National Express West 
Midlands on potential improvements 
to local bus services. 
 
Undertake a review of University and 
UHB staff postcodes and work with 
local transport operators in particular 
working with National Express West 
Midlands to identify whether 
services/routes can be improved. 

STC, STPSG & 
UHB 

 
Working with 
National Express 
on their Network 
Development Plan 
to increase 
services to 
campus.  
 
The above has 
resulted in a new 
1A service from 
Moseley to 
campus. 

 
 
 
 

Ongoing 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

 
 
Public Transport 

(cont.) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Public Transport 
(cont.) 

 

 
 

Increase the number of 
people travelling to the 

University by public 
transport 

(cont.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Increase the number of 
people travelling to the 

University by public 
transport 

(cont.) 
 
 
 

Interest free loans for public 
transport season tickets 

In partnership with National Express 
West Midlands the University offers a 
25% discount on annual bus passes 
to all staff 

STC & Finance 

Continue to 
promote via 

inductions and 
events 

Ongoing 

 
Swift card 

 
Promote the use of Swift card on 
local buses to staff and students.  

 
STC & TFWM 

 
Swiftcard now 
accepted on all 

buses in the city. 

 
Ongoing 

Provision of shuttle buses 

A free shuttle bus service operates 
between the Edgbaston and Selly 
Oak campus.  
 
A new night shuttle bus service has 
been set up in collaboration with the 
Guild of Students to transport 
students from the library after dark. 
 

HAS & STC 

Review of usage 
of the shuttle bus 
was conducted 
during the travel 
survey period. 

 
The ‘Selly 

Express’ night 
service is very 

popular.  

Ongoing 

Develop good working 
relationships with local 

partners 

Close links with Birmingham City 
Council, Transport for West 
Midlands, West Midlands Trains and 
National Express 
 

STC 

Regularly attend 
Birmingham Bus 
Alliance Meeting 
to engage with 

operators.  
 

STC attending 
regular meetings 
in relation to the 

redevelopment of 
University station. 

Ongoing 

Introduce quicker systems to 
obtain tickets 

 
 
Contactless payment is now available 
on all local buses. 
 
Mobile tickets are now being 
accepted on the Cross City Line. 
 
National Express ‘M Ticket’ app a 
further option for ticketless travel.  
 
 

 
 
 
 
 

STC 
 
 
 
 
 
 

 
 
 

Ongoing 
promotion of the 

use of technology 
to improve 
ticketing.  

 
 
 
 
Ongoing 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

 
 

Improve University Station 
facilities  

Plans are in place to improve and 
expand the station in the long term. 
 
In the short term West Midlands 
Trains have increased staff levels 
and marketing materials to promote 
use of the additional ticket machine 
on campus. 
 
A further ticket machine in the 
Learning Centre installed in July 
2017. 
 
University staff heavily involved in 
plans for long term redevelopment of 
station. 

STC, Estates, 
West Midlands 

Trains 
 
 
 
 
 
 
 
 
 
 
 

Estates and STC 

Redevelopment of 
University station 

should be 
completed by 

2021.  
 
 

STC is 
representing UoB 

at project 
meetings. 

 
Promotion of 

smart ticketing 
and ticket 

machines on 
campus. 

Ongoing 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
Ongoing  

Car Sharing 
Increase the number of 
people car sharing to 

the University 

Continue to increase the 
number of staff signed up to 

the Liftshare system. 

Increase the incentives to car share 
via promotion and extension of the 
priority parking spaces. 
 
Now more than 50 priority bays on 
campus with plans to increase to 
over 60 by February 2019. 
 
Authentication feature introduced in 
December 2018 to improve reporting, 
stop misuse of priority bays and 
monitor usage in real time. 

STC 

Currently 606 
users on Liftshare 
system (February 

2019) and 128 
Liftshare teams. 

Ongoing  

City Car Cub 

Increase the number of 
staff and students 

using Enterprise City 
Car Club vehicles 

Work closely with Enterprise 
to encourage staff and 
students to utilise car in 

West car park by University 
station.   

Social media and special offers for 
staff. 
 
Enterprise regularly attend 
engagement events. 

STC 

Currently 
exploring 

possibility of 
further car located 

at Vale. 

Ongoing 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

 
 
 
 
 
 

Business Travel 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business Travel 
 
 
 
 
 

 
 
 

Reduce the carbon 
footprint generated 
from business activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continue to increase the 
number of electric vehicles 

within the fleet  

 
Assess where changes could be 
made to make fleet for efficient. 

 
 

STC & Transport 
40% of fleet is 
now electric. 

Ongoing 

Encourage and enable staff 
to drive lower emission 

vehicles.  

Continue to promote SG Fleet salary 
sacrifice scheme as below. 

 
Improve EV charging infrastructure 

on campus for staff and visitors. 

STC 
 

STC and Estates 

6 new charging 
points installed on 

campus. 
 

Monitoring usage 
of new charging 

points.  

Ongoing. 

Hire vehicles 

Increase promotion of the University 
pool car as an alternative to external 

hires 
 
Further promotion of fuel cell vehicle 

for business trips 

Transport 

Continued 
promotion via 
inductions and 

events 
 

Ongoing 

Telematics to be installed in 
all University vehicles. 

Enable monitoring of fleet and 
increase efficiency. 

Transport 

To be installed in 
May 2018. 

 
STC working with 
Transport team on 

training for fleet 
drivers to improve 

safety and 
efficiency.  

Ongoing 

Promote alternative modes 
of travel for business use 

 
Two folding Brompton bikes now 

available for business travel. 
 
 

 
 
 
 
 

STC & Transport 
 

 
 
 
 

Brompton’s 
loaned to several 

university 

 
 
 
 
 

Ongoing 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

 
 
 
 
 
 

departments.  
 

Two departments 
have procured 

folding bikes for 
their staff to 

utilise. 
 
 

 

 
 
 
 
 
 

Increase usage of Key 
Travel system for business 

travel. 

Regular communications and events 
to promote usage of the system. 

STC 

Workshops and 
webinars 

occurring monthly. 
Key Travel usage 
continues to 
increase.  

Ongoing  

Salary sacrifice schemes 

SG Fleet launched in September 
2014. 

 
Recent changes to salary sacrifice by 

government will mean only ULEV 
cars available (Ultra Low Emission 

Vehicles) 

STC, Transport 
& Finance 

Salary sacrifice 
only available for 

ULEV. 
Ongoing 

Partnership 
Working 

 
Establish good links 
with the University’s 

partners and key 
stakeholders 

 
 
 
 
 
 
 
 

Develop close working 
relationships and engage on 

a regular basis 
 
 
 
 
 
 
 

 

 Environmental Association 
of Universities and Colleges 
(EAUC) 

 Birmingham TravelWise 
membership  

 University Hospital NHS 
Foundation Trust 

 National Express 

 West Midlands Trains 

 Transport for West Midlands 

 Birmingham City Council 

 Guild of Students 
 
 

 
 
 
 
 
 
 

STC, SEA 
& Guild 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Green Travel 
District 

partnership being 
reviewed. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

Ongoing 
improvement 
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Area Objective Action Means Ownership Status 
Timescale/ 
deadline 

 
 

 
 
 
 

 
 
 
 
 

 
 
 
 

 
 
 
 

General Measures 
 
 
 
 
 

 
 

 
 
 
 
 

General Measures 
 
 

 
 
 
 

Maximise success of 
the Travel Plan 

 
 
 
 
 
 
 
 
 
 

Maximise success of 
the Travel Plan 

(Cont.) 
 
 
 
 
 
 
 

 
 
 
 

Make safety improvements 
to the campus 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Improve CCTV coverage around 
campus. 
 
CCTV provision under review for 
potential upgrading following an 
assessment of a camera by camera 
operational requirement. 
 
 
 

 
 
 
 

STC & Security 

 
 
 
 

Assessments 
September 2015 

 
 
 
 

CCTV provision 
will be improved 
across campus 
in 2019. 

Promote usage of the new shared 
path to the Vale as an alternative to 
Edgbaston Park Road. 

STC 

Promoted via 
inductions and 

regular 
communications. 

Ongoing 

Promote improvements to canal 
towpath surface and access point to 
encourage increased usage as a 
walking and cycling route. 
 

STC 

 
 
 

Promoted via 
inductions and 

regular 
communications. 

 
 
 

Edgbaston tunnel 
has been widened 
to further improve 

the canal as a 
walking and 

cycling route.  

Ongoing 
 
 
 
 
 
Completed.  
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Timescale/ 
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Car Parking 
 
 
 
 
 
 
 
 
 
 
 
 

Car Parking 
 
 

 

 
 
 

Reduce the number of 
people driving to the 

University 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
 
 

Improve the management 
and control of car parking 

facilities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maintain a daily pay-as-you-go option 
 

STPSG, STC, 
HAS, Estates 

and BCC 

Daily rate 
encourages 
adoption of 

alternative more 
sustainable 

modes of travel 
where possible 

On-going 
 

 
 
Continue to increase the number of 
electric car charging bays available. 
 
 

 
 
 
 

Estates and STC 

6 new ‘smart’ 
charging points 

have been 
installed on 

campus. 
 

Monitor usage to 
determine future 

demand. 

Installed 
October 2018. 

 
Stricter enforcement of car parks 
including the employment of x4 

University Security Traffic Control 
Officers (TCOs), financial penalties 
are now levied on offenders if they 
contravene the University’s Traffic 

Regulations. 
 

STPSG, STC, 
HAS 

Completed 
 

Parking team 
will be 4 

members by 
March 2019. 

 

Increase the number of priority car 
parking spaces for staff who car 

share. 
STC  

Further 7 bays 
painted in 

February 2019 
bringing total to 

57. 

Ongoing 

 
Commit to not increasing car parking 

levels across campus 
Estates 

Newly opened car 
parks have 

replaced others 
lost to capital 

projects such as 
the Green Heart.  

Ongoing 

 
  


