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Challenges: Site access Understanding the brief Heritage and conservation

COMMUNITY
We will...
* Create employment and personal development opportunities
for schools, apprentices and local people.
* Engage the business community through teaching, research
and entrepreneurship.
* Be an active and responsible member of the local community.
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= Ensure thet people are supported to defve”
at every stap of the project

= Wrk within the imis set by the buiding,
‘whie seeking to maximiss ts use and impact

= Select materics thoughtiully; hoiding in
balnce qualty and cost, moder: and
heiitage features, and issues of nclusivy
and sustainabilty

= Workwith project stakehokders and end
users 1o agree and artculatz a sharedvision
forthe bilding

= Maintain rusting relationships builton
‘openness, transparency and respest

= Deliver a projectthat is susainable, intitive
and adaptable

= Be eficient; enhancing coo-diration,
‘communication znd processes
between ‘eams
= Maintain high standerd in information
g seamloss transiton
stages
o maximise the operasionsl
effectveness of the duiding

= Create empbyment and personal

daveopment opportuniies for schools,
‘apprentices and local people

e busess communiy through
teaching, research and entreprencurship.

= Be an active and responsible member of the.

local conmunity
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