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JSA 11.2.1

Joint Safety Advisory Committee

16 February 2011
MINUTES

	Members present:
	Professor P W Daniels (Chair), Professor J K Chipman, Mr J Cochrane, Mr T L Green, Ms A Sathi, Mr M Tomlin, Ms C A Wellington 

	In Attendance:
	Mr R Blandford, Mr B Eden, Mr D I Harrison, Miss V L Pendleton

	Apologies:
	Professor P K Byers, Ms S Chalder, Mr J Davis, Mrs L Heslington, 
Mr H N Mower, Mrs C A Jarvis, Mrs H Paver, Mr C Sutton, Dr A P White, 
Mrs C Williams

	Papers:
	The Minute Book contains copies of all written papers or reports referred to below.


11/1
Minutes
Approved: The minutes of the meeting held 2 November 2010 (JSA 11.2.1) were approved. 
11/2
Chairperson’s items

Welcome

Noted: The Chairperson welcomed Mr John Cochrane, a new representative from Unite; Mr Roger Blandford, attending on behalf of Mrs Williams; and Mr Bryan Eden, Fire Safety Adviser, to the meeting. 
11/3
Matters arising
a) 10/20 College and Corporate Services annual plans

Reported: Mr Harrison had now established a group to look at best practice, and preparing advice and guidance for colleges.  The group would report to the June meeting.  Mr Green and Mr Mower were on the group, together with representatives from the Colleges of Life and Environmental Sciences and Arts and Law, and a representative from Estates.
b) 10/23 External reports and initiatives
Received: Template HSE pledge (JSA 11.2.2)
Noted: The HSE pledge had now been signed.

c) 10/24 i. Rats on campus

Reported: There had been no reported rodent activity in the Ashley building since November.  An external contractor had been brought in to identify the access route into the building, and this had been successfully sealed off.  There remained a need to educate staff and students with regard to food storage and disposal.
Discussed: There was a wider problem with rubbish attracting rats throughout Selly Oak, which could be presumed to deter prospective students and their parents.  This was outwith the remit of the committee, but Mr Harrison agreed to approach Peter Larkin, Policy and Environmental Services Manager within HAS, to discuss this.
11/4
Policy
i. Draft revised Fire Safety policy

Received: Revision to Fire Safety Policy (tabled)
Noted: The full policy had been discussed at the previous meeting, and the committee had agreed it subject to additional clarity being given to the responsibility of the Director of HAS in relation to HAS property and student accommodation.  Mr Harrison had since discussed the issue with Stuart Richards, Director of HAS, and both he and Estates were happy with the proposed revised wording.
Agreed: The revised policy was recommended to UEB for approval.
ii. Revision to University Health and Safety policy

Received: Revision to University Policy following changes to EHSEC and JSAC 
(JSA 11.2.3)

Discussed: The committee structure had changed after the recent changes to the policy, with EHSEC being abolished.  The policy had now been amended to reflect this.  The policy required further amendment to include the termly report from the executive group to UEB, and that this report should then go back to JSAC at the following meeting.
Agreed:  Mr Harrison would amend the policy and re-circulate it.

Action: Mr Harrison

11/5
Advisory Group updates

Received: Revisions to University Policy following changes to Advisory Groups 
(JSA 11.2.4)
Discussed: The substantive changes were to reflect that the advisory groups now reported to JSAC rather than EHSEC.  
Agreed: The revisions were recommended to UEB for approval.  

Noted:  The Committee wished to maintain sight of environmental issues and would welcome updates of activity by the Sustainability Task Group.
11/6
Matters raised by the Trade Unions
i. Asbestos

Reported: Labelling had been in progress from October 2010 and was approximately 90% complete.  Labels would only be posted in buildings and locations where material containing asbestos was known to be present.
Noted: Where asbestos-containing material was known about, this was monitored at regular intervals to ensure that it did not represent a hazard.

11/7
Fire update
Received: Fire precautions update (JSA 11.2.5)

Letter to Mr Lee Sanders from WMFS (tabled)
Discussed: WMFS had now extended the call challenge to cover the University’s sleeping accommodation between 8am and 8pm as a trial for six months.  This was a matter of significant concern to the University, not least because official notification was not received until two weeks after the change was effected.  Mr Eden expected that following the trial period, the call challenge on sleeping accommodation would be confirmed and extended to the full 24-hour period.
Noted: If a fire alarm was manually activated, or if two automatic fire alarms activated in the same location, the call would not be challenged.  However, the University system was not able to make this distinction so security staff would still have to verify each alarm activation. 

Agreed: This issue was of concern to the committee.  The University should continue to lobby WMFS and the chair of the local authority about the potential risks this posed to students.  If possible, we should engage in joint lobbying with other universities.  It would be useful to get some facts together about the minimum/maximum likely time lag for confirming a fire.
Action: Mr Harrison and Mr Eden

Further agreed: Plans should be put in place to improve the initial response to a fire alarm.  Mr Harrison and Mr Eden would be meeting with University insurance, Legal Services and HAS on the following day to discuss the issues and any cost implications of increasing security or other staff provision in student accommodation.
Further noted: Telephones throughout the University were being changed so that calls to 999 would go directly to the emergency services.  These calls were currently routed to Security.  

11/8
Radiation Protection Adviser report

Received: Report from the Radiation Protection Adviser, including correspondence with external agencies (JSA 11.2.6)

Noted: The EA had started to provide reports in a new pro-forma layout, instead of narrative letters.  These were an improvement.

11/9
Accident statistics
Received: Major accidents, diseases and incidents report for the last quarter of 2010, and a summary of all accidents reported in 2010 (JSA 11.2.7)
Noted: The rolling average seemed to be increasing, although there was no obvious pattern of area or type of accident/incident, and no increase in the severe accidents.  
Discussed: The data comprised counts of incidents for several years; it would be useful if these numbers could be mapped on to the changes in the number of staff on the campus over the same period.  The increase in contact with harmful substances was related to two specific incidents that had occurred over the year – a spillage of sodium azide and a fridge explosion.
Agreed: Mr Harrison would check the detail on this and report back.
11/10
Any other business

Changes to Health and Safety staff
Noted: Mr John Minton, Fire Safety Adviser, had retired in January and a new Assistant Fire Safety Adviser, Mr Alan Hickinbotham, had joined the unit.  He had 30 years experience in the Fire Service, and a previous role as an enforcing officer.  Dr Fred Young, Chemical Safety Adviser, would also be retiring this year, and had already reduced his hours to 50%.  Mr Dean Cross had been appointed to start from 1 March.  
The meeting ended at 2.57pm.

Next Meeting: Tuesday 7 June 2011 at 2pm.
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