Project Progress Report
 

	Project Title
	
	Project ID No:  
	

	Authority Group
	

	Author
	
	Date
	
	Date of last report
	


	1a. Project Status – Tick appropriate status for each

	SCHEDULE: (
	RESOURCES: (
	SCOPE: (

	Green
	Amber
	Red
	Green
	Amber
	Red
	Green
	Amber
	Red

	
	
	
	
	
	
	
	
	


	1b. Key Milestones – track progress

	Description
	Planned Date
	Predicted Date
	Actual Date

	M1
	
	
	
	

	M2
	
	
	
	

	M3
	
	
	
	

	M4
	
	
	
	

	M5
	
	
	
	

	M6
	
	
	
	


	2a. Comments and general progress

Briefly state the progress of the project since last report.  Include information on any recent change requests.

	

	2b. Planned work for the next period
Briefly state the planned work for the period up until the next progress report is due.

	


	3. Significant Issues and Risks raised in this period or still live

	3a. Risk
	Mitigation
	Rating

	
	
	

	
	
	

	3b. Issue
	Mitigation

	
	

	
	


	4. Benefits Realisation

Refer to the Project Initiation Document section3d

	Benefit Description
	Benefit Owner
	Timescale of realisation
	On track?

	1
	
	
	
	

	2
	
	
	
	


	Have the following documents been reviewed and amended where necessary?
	Comments

	Stakeholder Analysis & Communication Plan 
	

	Issue and Risk registers
	

	
	


All latest templates for documents are available from https://intranet.birmingham.ac.uk/it/projects 
[image: image1.png]
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