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Project Stakeholder Analysis
	Stakeholder
	Stakeholder interest in the project
	What the project needs from them
	Perceived attitudes and/or risks
	Potential strategies for obtaining support or reducing obstacles

	e.g. Project Board
	Project completed in time, in budget and to specified quality standard
	Overall direction, support and decision making when necessary
	May not take an active role in project, lack of responsibility
	Maintain close communication and interaction with Board

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Project Communication Plan
	Identify the stakeholders who should receive communication.
	Communication Activity or Format
	Date(s)/frequency of communication
	Who will be responsible for this communication?
	Costs (where applicable)

	e.g.  Project Board
	Project Board Meetings
Progress Report(s)
	Monthly
At key stages of project
	Project Board & Project Manager
Project Manager
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


N.B.  A copy of the completed plan and other accompanying documentation should be emailed to the Project Office projects@contacts.bham.ac.uk for central storage and processing.

All latest templates for documents are available from https://intranet.birmingham.ac.uk/it/projects 
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