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	1. Project Manager’s Report
	A general summary of progress in this stage.  Include information on the resources used during this stage.

	

	2. Review of Deliverables
	What deliverables have been achieved?

	

	3. Project Plan Outlook
	 Planned work for the remainder of the project.

	

	4. Business Case Review & Realisation of Benefits
	Is the Business Case still relevant?  What benefits have been achieved?

	

	5. Quality Review 
	Do finished deliverables meet the specified quality criteria?

Were the correct quality control methods used?

	

	6. Outstanding Project Issues 
	What issues are outstanding at the end of this stage?

	

	7. Lessons Learnt
	What lessons have been learnt during this stage?
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