Post Implementation Review
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	1. Achievement of expected benefits
	Detail expected benefits (as documented in the Project Initiation Document) and evaluate if they have been realised, with reasons given for any variance.

	

	2. Unexpected Benefits realised
	Detail any unexpected benefits and state how they have affected the implemented product/change or operations. 

	

	3. Unexpected Problems encountered
	Detail any problems encountered, state how they have impacted the implemented product/change or operations and how the problems were resolved.
Detail outstanding problems, their impact and actions currently being undertaken to resolve.

	

	4. User Feedback

	

	6.  Actions recommended
	Including suggestions / enhancements for consideration as further projects.

	

	7. Any other comments

	


N.B.  A copy of the completed report and other accompanying documentation should be emailed to the Project Office projects@contacts.bham.ac.uk for central storage and processing.

All latest templates for documents are available from https://intranet.birmingham.ac.uk/it/projects 
Project Office 2012 v5.1
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