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	1. Plan Description
	Plan coverage - include any assumptions, benefits to be realised, deliverables to be achieved.

	

	2. Plan Pre-requisites
	Is there anything that needs to be in place in order for the plan to succeed?

	

	3. External Dependencies 
	Is there anything that may influence the plan?

	

	4. Tolerances agreed
	For example, time, cost, quality, scope.

	

	5. Budget
	What are the planned costs?

	

	6.  Monitoring and reporting
	How will the project be monitored?  What controls are in place?  What reporting arrangements will there be?

	

	7. Lessons incorporated
	Are there any relevant lessons learnt from previous similar stages or projects that could be useful?

	

	8. Project/Stage Plan Schedule
	Resource requirements, activities, dates.
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