
 
 
 

 

 

 

 

If you are currently thinking about making an application for Fellowship of the Higher Education 

Academy (HEA) through the Beacon Scheme, or looking for CPD opportunities that would support 

your practice and could be included within your application, then the Birmingham Beacon Festival 

will be of interest. 

Timed to coincide with the Teaching Academy’s Teaching and Learning Conference, the Festival is a 

week-long series of events and workshops to help you kick-start an application and enhance your 

professional development.  

To book onto one of the sessions please follow the links below. To find out more, please read the full 

programme and abstracts for the sessions that follow the programme overview. 

 

Monday 3rd July 

9.45 – 10.00:  Introduction to the Beacon Professional Recognition Scheme 

   Venue: The Sandbox B09 

   Booking: No need to book, just turn up.  

 

10.00 – 12.00:  Beacon Orientation Workshop  

   Venue: The Sandbox B09 

   Booking: Beacon Orientation Workshop 

 

12.00 – 1.00: CPD: Building Your Beacon Identity: Using Lego Serious Play to reflect on 

your academic identity  

Venue: Glynn Rooms 

   Booking: CPD Build your Beacon Identity 

 

2.00 – 3.00: Top Tips for Beacon  

Venue: Glynn Rooms 

   Booking: Top Tips for Beacon 
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https://www.eventbrite.com/e/beacon-festival-2017-beacon-orientation-workshop-for-uob-staff-only-tickets-34821988505?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-cpd-build-your-beacon-identity-for-uob-staff-only-tickets-34822054703?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-top-tips-for-beacon-for-uob-staff-only-tickets-34822100841?ref=estw


 
 
3.00 – 4.00: CPD: Ideals and Markets: Debating the purposes of higher education today  

Venue: Glynn Rooms 

   Booking: CPD Ideals and Markets 

 

Wednesday 5th July 

9.45 – 10.00:  Introduction to the Beacon Professional Recognition Scheme 

   Venue: Glynn Rooms 

   Booking: No need to book, just turn up.  

 

10.00 – 11.00:  CPD: Doing Lectures Better 

Venue: Glynn Rooms 

   Booking: CPD Doing Lectures Better 

 

11.00 – 12.00:  CPD: Doing Assessment Feedback Better 

Venue: Glynn Rooms 

   Booking: CPD Doing Assessment Feedback Better 

 

12.00 – 1.00:  CPD: Reading Group 

Venue: Glynn Rooms 

   Booking: CPD Reading Group 

 

2.00 – 4.00:  CPD: Designing New Programmes 

Venue: Glynn Rooms 

   Booking: CPD Designing New Programmes 

 

Thursday 6th July 

9.45 – 10.00:  Introduction to the Beacon Professional Recognition Scheme 

   Venue: Glynn Rooms 

   Booking: No need to book, just turn up.  

 

10.00 – 12.00:  Developing Beacon Mentors and Assessors 

Venue: Glynn Rooms 

   Booking: Beacon Mentors and Assessors 

https://www.eventbrite.com/e/beacon-festival-2017-cpd-ideals-and-markets-debating-the-purposes-of-higher-education-today-for-uob-tickets-34822190108?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-cpd-doing-lectures-better-for-uob-staff-only-tickets-34850087550?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-cpd-doing-assessment-feedback-better-for-uob-staff-only-tickets-34850021352?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-cpd-reading-group-for-uob-staff-only-tickets-34850208913?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-cpd-designing-new-programme-for-uob-staff-only-tickets-34850330276?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-developing-beacon-mentors-and-assessors-for-uob-staff-only-tickets-34850435591?ref=estw


 
 

 

12.00 – 1.00:  Becoming a Principal Fellow of the HEA 

Venue: Glynn Rooms 

   Booking: Becoming a Principal Fellow 

 

12.00 – 1.00:  CPD: Linking Teaching and Research in your Beacon Application 

Venue: The Sandbox B09 

   Booking: CPD Linking Teaching and Research 

 

Friday 7th July 

9.45 – 10.00:  Introduction to the Beacon Professional Recognition Scheme 

   Venue: The Sandbox B09 

   Booking: No need to book, just turn up.  

 

9.30 – 4.30:  Writing Day 

Venue: Glynn Rooms 

   Booking: Writing Day 

 

10.00 – 11.00:   CPD: Doing Evaluation Better 

Venue: The Sandbox B09 

   Booking: CPD Doing Evaluation Better 

 

12.00 – 1.00:  CPD: Doing Small Group Teaching Better 

Venue: The Sandbox B09 

   Booking: CPD Doing Small Group Teaching Better 

 

2.00 – 4.00:  Beacon Orientation Workshop 

Venue: The Sandbox B09 

   Booking: Beacon Orientation Workshop 2 

 

 

  

https://www.eventbrite.com/e/beacon-festival-2017-becoming-a-principle-fellow-of-the-hea-for-uob-staff-only-tickets-34850480726?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-cpd-linking-teaching-and-research-in-your-beacon-application-for-uob-staff-only-tickets-34850522852?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-writing-day-for-uob-staff-only-tickets-34885484423?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-cpd-doing-evaluation-better-for-uob-staff-only-tickets-34885582717?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-cpd-doing-small-group-teaching-better-for-uob-staff-only-tickets-34885809395?ref=estw
https://www.eventbrite.com/e/beacon-festival-2017-beacon-orientation-workshop-for-uob-staff-only-tickets-34885930758?ref=estw


 
 

Abstracts for Sessions 

Monday 3rd July 

9.45 – 10.00:  Introduction to the Beacon Professional Recognition Scheme 

This short, introductory session will give you a flavour of what Beacon is all 

about and why you might want to participate. 

10.00 – 12.00:  Beacon Orientation Workshop (Dr Karen E. H. Skinazi) 

Attending an orientation workshop is the key first step in the Beacon process. 

It provides a comprehensive overview of the University’s professional 

recognition scheme, including the application paperwork and the support 

available to you. The different categories of Fellowship are reviewed and you 

will be given the opportunity to discuss and consider which is the ‘best fit’ for 

you given your experiences and career aspirations. You will also have the 

chance to draft out some initial ideas for your application.  

12.00 – 1.00: CPD: Building Your Beacon Identity: Using Lego Serious Play to reflect on 

your academic identity (Sarah King) 

 The Lego Serious Play method draws on research from the fields of business, 

organisational development, psychology and learning and is a facilitated 

thinking, communication and problem solving technique. This brief 

introduction to the methodology will encourage you to explore your 

academic identity and professional values which might provide inspiration 

when it comes to writing your Beacon introductory narrative. You might also 

get some ideas on how Lego Serious Play might be used in your own context. 

2.00 – 3.00: Top Tips For Beacon (Dr Karen E. H. Skinazi) 

What are the advantages of becoming an associate fellow, fellow, or senior 

fellow of the HEA? How many hours will it take you to prepare your Beacon 
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application? What kind of engagement with pedagogic literature is expected 

of you? Who should write your letters of recommendation? How do you know 

what makes for a good case study? Beacon alumni who have completed our 

programme will give you advice and suggestions for successfully writing your 

own application and receiving professional recognition for your hard work 

teaching and supporting learning through our in-house scheme. 

 

3.00 – 4.00: CPD: Ideals and Markets: Debating the purposes of higher education today 

(Dr Marios Hadjianastasis) 

 This interactive workshop aims to explore the values and ideals we bring to 

our practice as individuals, and discuss them within the broader context of 

marketization of higher education today. What impact does marketization 

have on our practice? What do we think are the purposes of higher 

education? How can we compromise our personal values and educational 

backgrounds with more systemic realities? What opportunities, threats and 

points of tension are there as a result of such considerations?  

Participants will receive advice as to how to integrate such personal 

reflections into Beacon applications. A supporting bibliography will be 

circulated. 

 

Tuesday 4th July 

Teaching Academy Annual Teaching and Learning Conference 

 

Wednesday 5th July 

9.45 – 10.00:  Introduction to the Beacon Professional Recognition Scheme 

This short, introductory session will give you a flavour of what Beacon is all 

about and why you might want to participate. 

10.00 – 11.00:  CPD: Doing Lectures Better (Els Van Geyte) 

This workshop will focus on the principles of giving a successful lecture. 

Participants will be asked to work in groups to respond to a series of 

questions to identify the criteria for effective lectures. There will also be a 

whole group Q&A session in order to share lecturing challenges, exchange 

ideas with others, and get inspired to ‘do lectures better’.  

11.00 – 12.00:  CPD: Doing Assessment Feedback Better (Sarah King) 



 
 

Feedback is integral to our students’ learning experience. This workshop will 

focus on feedback as a dialogue – between academics and students, and 

amongst students themselves. It will draw on the HEA’s Framework for 

Transforming Assessment in Higher Education as well as recent literature and 

will offer you the opportunity to consider whether dialogic approaches could 

be developed in your context. 

12.00 – 1.00:  CPD: Reading Group (Dr Marios Hadjianastasis) 

This Reading Group session will discuss some disciplinary dimensions of 

undergraduate teaching, and especially overarching ideas which transgress the 

disciplinary boundaries. Participants are required to read the paper beforehand in 

order to take part to the discussion. The reading is: 

Ruth Neumann, Sharon Parry & Tony Becher (2002).Teaching and Learning in their 

Disciplinary Contexts: A conceptual analysis. Studies in Higher Education Vol. 27, Iss. 

4 (Published online: 25 Aug 2010) 

http://www.tandfonline.com/doi/abs/10.1080/0307507022000011525  

2.00 – 4.00:  CPD: Designing New Programmes (Dr Petia Petrova) 

   This workshop will focus on designing and planning programmes of study. 

   Participants will examine their past experiences of designing new  

   programmes; consider what constitutes good practice and how it can be 

   evidenced. The workshop will also address how such practices are best  

   described and captured in a Beacon application.  

 

Thursday 6th July 

9.45 – 10.00:  Introduction to the Beacon Professional Recognition Scheme 

This short, introductory session will give you a flavour of what Beacon is all 

about and why you might want to participate. 

10.00 – 12.00:  Developing Beacon Mentors and Assessors (Sarah King and Dr Chris 

Ribchester) 

 This workshop is open to staff who have achieved Fellowship or Senior 

Fellowship of the Higher Education Academy (whether through Beacon, PCAP 

or direct application to the HEA) and who are either currently supporting 

Beacon by mentoring applicants and/or assessing applications or who would 

like to take on these roles as part of their own professional development. The 

workshop will share good practice in mentoring and assessing (including 

reviewing some examples) and will provide updates on the latest HEA 

guidance. 

http://www.tandfonline.com/doi/abs/10.1080/0307507022000011525


 
 
12.00 – 1.00:  Becoming a Principal Fellow of the HEA (Dr Clare Saunders) 

Do you contribute to strategic developments in teaching and learning at the 

University and/or beyond (for example in your discipline community)? If so 

then you may be eligible to apply for recognition as a Principal Fellow of the 

Higher Education Academy (PFHEA): 

https://www.heacademy.ac.uk/individuals/fellowship/principal-fellow. 

Principal Fellows are recognised for their ‘sustained and effective record of 

impact at a strategic level in relation to teaching and learning’. The UK 

network of Principal Fellows holds regular regional and national meetings 

and is invited to contribute to UK HE teaching and learning developments. 

This workshop will give you a brief overview of Principal Fellowship 

recognition, including how it differs from Senior Fellowship and what’s 

involved in preparing an application. By the end of the workshop you will be 

able to make an informed judgement about whether (and when) to pursue 

PFHEA recognition, and gain some tips to help you build your application. We 

will also explore support options – for example if there is sufficient interest 

this workshop will be used to set up a peer support network for PFHEA 

applicants. 

12.00 – 1.00: CPD: Linking Teaching and Research in your Beacon Application (Dr Petia 

Petrova) 

 This workshop will introduce participants to some of the key concepts and 

ideas behind this topic. The workshop will highlight a range of examples of 

teaching and research links. Participants will consider their own approaches 

to linking teaching and research in their practice and examine how these are 

best captured in a Beacon application. The workshop will also provide an 

opportunity to generate new ideas for future practice.  

Friday 7th July 

9.45 – 10.00:  Introduction to the Beacon Professional Recognition Scheme 

This short, introductory session will give you a flavour of what Beacon is all 

about and why you might want to participate. 

9.30 – 4.30: Writing Day (Els Van Geyte) 

Join the academic practice writing group participants to make progress with 

your Beacon application drafts. This full day offers time to focus on writing in 

silence but in the company of others. Writing is done for sets amounts of time 

with breaks for lunch (bring your own, or money to buy it) and for 

tea/coffee/biscuits (provided). Be prepared to share your writing goals, 

progress and reflections, and to be without distractions such as the internet 

https://www.heacademy.ac.uk/individuals/fellowship/principal-fellow


 
 

and phones during the writing sessions. Please bring your laptop and any 

preparatory notes and documents you need for a productive day.  

10.00 – 11.00:  CPD: Doing Evaluation Better (Dr Chris Ribchester) 

 A scholarly approach to teaching necessitates collecting meaningful 

information from our students about their learning experiences within 

modules. But this is a far from easy task. The workshop will examine how 

this challenge might be addressed, how we might interpret and respond to 

the evidence that we collect, and will explore the argument that the culture 

and context within which evaluation is undertaken are as important as the 

survey tools that are used. 

12.00 – 1.00:  CPD: Doing Small Group Teaching Better (Dr Chris Ribchester) 

Small group teaching (variously called seminars, tutorials, workshops etc.) 

has the potential to have a powerful impact on student learning. At its most 

successful, it aligns well with many of the evidence-based features of an 

effective learning environment. This workshop will explore how the potential 

of small group teaching might be maximised including how the dynamic of 

small groups can be freed from a two-way exchange between tutor and 

individual students to a more inclusive, collaborative experience. 

2.00 – 4.00:  Beacon Orientation Workshop (Dr Chris Ribchester) 

Attending an orientation workshop is the key first step in the Beacon process. 

It provides a comprehensive overview of the University’s professional 

recognition scheme, including the application paperwork and the support 

available to you. The different categories of Fellowship are reviewed and you 

will be given the opportunity to discuss and consider which is the ‘best fit’ for 

you given your experiences and career aspirations. You will also have the 

chance to draft out some initial ideas for your application.  

 


