
Collaborative Partnerships – Annual Programme Review 2025-26 Guidance 

	
An Annual Review is a structured, evidence-based evaluation of programme performance that identifies strengths, risks, and areas for improvement. It should be analytical, data-driven, and focused on SMART actions and continuous improvement.
This guidance provides a structured checklist outlining the key components required within an Annual Review. The content has been informed by academic feedback from the Apprenticeships and Partnerships Committee for the 2024/25 review cycle and is intended to support colleagues in the effective preparation and completion of their Annual Review.
The Annual Programme Review process is informed by the QAA Quality Code Advice and Guidance on Monitoring and Evaluation and is one of the University’s mechanisms that ensure that academic standards are maintained.
Within the University, the Annual Programme Review form is considered by the School Head of Quality Assurance, by the College Quality Assurance and Approval Committee (CQAAC) and by the University’s Skills and Collaborative Partnerships Committee (SCPC). Significant matters/actions identified by the Collaborative Programme Annual Review will be included in the Education Review and Enhancement Cycle (EREC). A snapshot of the College/Schools action plan will be submitted to Quality, Enhancement and Standards Committee (QESC) in November every year. 




	Milestone
	 UG forms 
	 PGT forms

	CPO/Programme Lead to upload the completed AR form to the Education Review and Enhancement Cycle (EREC) team (in Microsoft Teams) 
	18 September 2026
	18 December 2026

	Sign off at School and College level (Joint CQAAC/CEC meeting) of AR forms
	Period between 18 September – 30 October 2026
	Period between 18 December 2026- 29 January 2027

	
SCPC considers AR forms

	
26 November 2026
	
4 March 2027



General tips for completion of Annual Programme Review forms:

	Core Quality Standards

	Accurate and evidence-based

	Analytical, not descriptive

	Action-focused (SMART)

	Clearly written and well structured

	Data Quality and Use

	Data is complete (including demographics) or a rationale on why data is not available

	Data is accurate and validated

	Trends are clearly identified and explained

	Data is used to generate meaningful insight

	Analysis and Evaluation

	Key issues are clearly explained

	Root causes are identified

	Risks are explored and evaluated

	Evidence supports conclusions

	Analysis is critical, not descriptive

	Action Planning (SMART)

	Actions are Specific, Measurable, Achievable, Relevant, and Time-bound

	Actions are prioritised and evidence-based

	Expected impact is clearly defined

	Student and Employer/Partner Voice

	Feedback from students is included

	Feedback from employers/partners is included

	Evidence of how feedback was collected

	Examples of actions taken in response

	Impact of changes is demonstrated

	Clarity, Structure and Accessibility

	Document is logically structured

	Writing is clear and concise

	Minimal jargon used

	Accessible to a wide audience

	Continuous Improvement and Impact

	Previous actions are reviewed

	Evidence of improvements is provided

	Measurable impact is demonstrated

	Follow-through is clearly shown

	Final Reviewer Sign-off

	All sections completed

	Evidence supports judgements

	Actions align to findings

	Review demonstrates continuous improvement



· [bookmark: _Hlk69998204]Please note that only key action points to address significant issues should be indicated in the form. It is expected that some sections in the form will not have any actions attached.     

· The CPO/Programme Lead should review the form in conjunction with the collaborative organisation and should provide advice, when relevant, on its completion and on actions set for the following year.  

· If additions and/or clarifications to the form are required following its submission, e.g. clarifications required by the School and/or College, please ensure that these are clearly distinguishable in the form.

· Please remember that the outcome of the review should be appropriately shared with students.

· Where the form refers to the lead provider, UoB staff should provide comments.

· If new elements of good practice or new areas for enhancement/concern are identified at the time of the annual review, the CPO/Programme Lead should comment upon these at the same time and discuss them with the collaborative organisation to ensure that actions are included in part B of the form.

Examples of areas that may be considered are (the list is not exhaustive): admissions decisions, teaching and learning, assessment methods, marking criteria, moderation of student work, staff development, peer review, quality and currency of learning resources, adherence to PSRB’s requirements, student support, available resources and staffing etc.

[bookmark: _Hlk68876009]Tips relating to specific sections of the Annual Programme Review form

· In Section 2, Comment on all statistical data with clear, action-focused points: highlight actions behind positive trends and how to build on them; for negative trends, outline steps to address issues. Explain any anomalies in context (e.g. no female entrants on BA Fundamental Catholic Theology). Include employability insights, even without confirmed data.

Where this review relates to a subcontractual arrangement, please evaluate whether student recruitment and growth have aligned with the projections which are normally set out in the Legal Agreement and Approval in Principle. Any variances should be explained, along with associated risks and mitigating actions. 

For UoB programmes, the data can be found in Tableau Server (https://tableau.bham.ac.uk/). 

· In Section 7, the CPO/Programme Lead is asked to provide evidence and comment regarding the maintenance and enhancement of academic quality and standards, as well as the quality of the students’ experience. This may be a summary of activities/observations that have already been discussed with the collaborative organisations and, where issues had been identified, appropriate actions might already been put in place or included in the action plan for the following year. 

· In Section 8, the collaborative organisation is asked to provide any comments or feedback on the arrangement not already discussed in the sections above, as well as commenting on casework mechanisms and trends.






